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EOI for Public Bicycle sharing in Thiruvananthapuram City

Disclaimer

Kerala Rail Development Corporation Limited (KRDCL), on behalf of Smart City Thiruvananthapuram
Limited (KRDCL) has prepared this Expression of Interest (EOI) document solely to sensitize the
potential bidders and understand market perspective with respect to Public Bicycle Sharing Project
in Thiruvananthapuram. While KRDCL has taken due care in the preparation of information
contained herein and believes it to be accurate, neither KRDCL or any of its authorities or agencies
nor any of their respective officers, employees, agents or advisors give any warranty or make any
representations, express or implied as to the completeness or accuracy of the information contained
in this document or any information which may be provided in association with it.

This information is not intended to be exhaustive and interested parties are required to make their
own inquiries and do site visits that it may require to submit the EOIL The information is provided on
the basis that it is non-binding on KRDCL, any of its authorities or agencies, any of their respective
officers, employees, agents or advisors.

KRDCL reserves the right not to proceed with the EOI process at any stage without assigning any
reasons thereof, or to alter the timetable reflected in this document or to change the process or
procedure to be applied. It also reserves the right to decline to discuss the EOI further with any party
submitting an EOI.

No reimbursement of any cost of any type will be paid to persons or entities submitting the EOL.

The invitation for EOI is an open for all, unpriced and non-binding process, issued by KRDCL, purely
to solicit insight and understanding of the cutting edge, affordable, sustainable and feasible Public
Bicycle Sharing solutions from prospective bidders. Non- submission of the EOI from any prospective
bidder/interested party shall not be considered as disqualification for the RFP stage.

This EOI is not an agreement and is neither an offer nor invitation by the KRDCL to the potential
bidders. The purpose of this EOI is to provide potential bidders with information that may be useful
to them in submitting their EOL
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Kerala Rail Development Corporation Limited
Trans Tower, 5th Floor, Vazhuthacaud, Thycaud PO
Thiruvananthapuram

Kerala, Pin - 695014

E-mail: tenders.krdcl@gmail.com

Website: https://www.keralarail.com

Expression of Interest (EOI)
| 10 180 Issued Date: 31/10/2023

KRDCL, on behalf of Smart City Thiruvananthapuram Limited, invites Expressions of Interest (EOI)
from potential bidders for implementing the Public Bicycle/ e-bicycle Sharing System in
Thiruvananthapuram City. The entities that would participate in the EOI process are requested to
make a site visit prior to submission of the EOI and are encouraged to present performance of Proof
of Concept (POC) as part of the EOI submission.

S. No. Particulars Details

Expressions of Interest (EOI) from potential bidders
1. Name of Work for Implementing the Public Bicycle/ e-bicycle
Sharing System (PBS) in Thiruvananthapuram City

2. Location of Work Thiruvananthapuram City

Date of publishing Eol on KRDCL
3. website 31.10.2023; 18:00 hrs

(https://www .keralarail.com)

Last Date for Seeking Clarifications
4, from the authorized person in|03.11.2023;15:00 Hrs IST
KRDCL through e-mail

5. Last date for EOI Submission 10.11.2023; 15:00 Hrs IST
6. Opening date of Eol 13.11.2023; 15:00 Hrs IST
7. Presentation on EOI Will be intimated later
8. Results of Evaluation of EOIs Will be intimated later
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1. Introduction

Smart City Thiruvananthapuram Limited (SCTL) intends to introduce Public Bicycle/e-bicycle
Sharing (PBS) system for the city in a phased manner. The current project is being launched as a Pilot
Project for deployment of 100 Bicycles (normal and/ or electric), bicycle docking (station based or
dockless), associated infrastructure, design guidelines, software and user App. The Project concept
should be scalable and shall have potential to expand to a city-wide Bicycle Share System with upto
1000 bicycles, docking stations and associated infrastructure.

The Project shall also include developing awareness campaign regarding Public Bicycle/e-bicycle
Sharing System and should promote use of bicycle as a low-cost, environmentally friendly mobility
option to city residents along with encouraging a healthy lifestyle amongst the citizens.

[t is also intended that the Project should be operationally feasible and minimum support required
from KRDCL or SCTL and the applicants are encouraged to submit the proposed business model
options along with the EOL

KRDCL, on behalf of SCTL, now invites Expressions of Interest from entities for the setting-up and
operation of the Public Bicycle/e-bicycle Sharing System.

2. EOI Process

Expressions of Interest are invited from Agencies for Implementation Plan of Public Bicycle Sharing
(PBS) in Thiruvananthapuram city.

As part of the EOI submission, the applicant/interested entities shall be required to demonstrate
their experience on implementing similar projects, proposed Proof of Concept (POC), details on
state-of-the-art production facilities, R&D systems, existing business offerings, supply chain systems,
vendor arrangements, quality certifications from accreditation agencies among others.

The entities shall be required to submit their proposed products and service offerings related to
bicycles and public bicycle sharing and experience in design and operations of public bicycle sharing
system.

They will also have to propose and suggest probable docking facility (station based or dockless),
proposed revenue model and revenue sharing mechanism with the SPV.

The companies shall be required to make a presentation to KRDCL and SCTL on a specified date as
communicated later by the KRDCL. The KRDCL shall review the EOI submission and accordingly
finalize the RFP document based on the feedback from the potential bidders.

The entities are required all submit the necessary information in the specific format as described in
the EOI invitation:
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3.

EOI Requirements:

KRDCL requires interested companies for submitting the following information as part of the EOI
submission:

ii.
iil.

iv.

Vi.

4,

Cover letter as per specified format (Annexure 1)
General Information of the Participant as per specified format (Annexure 2)

Financial statement as per specified format and Audited Annual reports for last 3 financial
years. (Annexure 3)

Experience Details of existing Projects as per specified format (Annexure 4)
Technical specifications for the available products (including supporting evidence such as
specification sheets/photographs/AV etc.) (Annexure 5)
Concept cum brief proposal for Pilot Project as per the scope outline in the EOI document
including, but not limited to the following (Annexure 6):
a) Review of the proposed tentative locations and other suggested locations for
deployment of PBS (Annexure 7)

b) Details of the proposed product in terms of cycles (pedal/electric/hybrid), docking or
dockless systems, details of the user app, details of the admin reporting and managing
software solutions, operations, and maintenance process

c) Proposed Design of the Cycles and docking stations including design space available
for advertisement etc

d) Demonstrate how the proposed product solution is scalable and interoperable and
meets the required regulatory requirements in terms of operational safety and
applicable regulations.

e) Business Model options including possibility for revenue other than user charges

f) Supportrequired from local authority in terms of access of power, space requirement,
approvals and any other ESHS or regulatory compliance.

g) Tentative timelines for delivery and deployment of PBS and support infrastructure.
h) Limitations considering the identified area
i) Other pointif any

General instructions

EOIs containing any deviations from provisions in the invitation of EOI will be considered as
non-responsive and such EOIs shall not be considered for evaluation.

Proposed changes by the applicant in EOI Requirements of KRDCL - technology,
infrastructure, contractual arrangements, O&M plans, financing methods, etc. suitable for
EOI requirements.

Undertaking regarding “The applicant shall not be barred by the Central government/ State
government, or any entity controlled by it, from participating in any government project”.
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5. Submission Requirements

Interested entities should submit 'Expression Of Interest' online only signed by their authorized
representative and sealed with their common seal along with power of attorney to bind the entity for
EOI and subsequent bidding process including a cover including no deviation superscripted as
"Expression of Interest for the [Name of EOI] " in one original and one copy addressed to the Kerala
Rail Development Corporation Limited (KRDCL), 5th Floor, Trans Towers, Vazhuthacaud,
Thiruvananthapuram, Kerala - 695014, India, E-mail: tenders.krdcl@gmail.com, through online
submission mode at the designated website as mentioned in this EOI by 15.00 hrs IST of the 10t of
November, 2023.
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Annexure 1: Cover Letter

Date:

To,

Kerala Rail Development Corporation Limited (KRDCL)
5th Floor, Trans Towers, Vazhuthacaud,
Thiruvananthapuram, Kerala - 695014

Subject: Submission of Expression of Interest for design, supply, deployment, operations and
maintenance of PBS System in Thiruvananthapuram, Kerala

Dear Sir,

With respect to above mentioned subject, we are pleased to submit the EOL. Our EOI proposal is
subject to all terms and conditions contained in the EOI document. In additions to terms and
conditions of this EOI, we are not given any written or oral promise from the KRDCL.

We are fully aware that the KRDCL has right to accept any EOI or reject any/all EOI as per the
provisions of this invitation document without giving any reason and upon rejection of EOI, we shall
not be entitled to any right with related to the KRDCL.

We have thoroughly read and understood all the terms and conditions of this EOI and we confirm to

observe all the terms and conditions of this EOl. We have signed and sealed each and every page of
this EOI document.

(Signature and stamp of the Participant with date)



Annexure 2: General Information

{On Participants Peterhead}

SNo | Details To be filled in by the | Documents to be submitted by
Applicant the Applicant
1 Name of the Firm& Registered
Office Address
2 Address:
(a) Plant/Manufacturing  Facility Registration  Certificate  of
with Telephone. Manufacturing  Facility and
License for manufacturing or
supply of Bicycles
(b) Office with Telephone
3 Status of the Firm
(a) Proprietary/ Partnership / Proprietorship Certificate,
Company/ Corporation. Partnership Deed/ Company
Incorporation Certificate along
with Memorandum of
Association and Articles of
Association
4 Name of the person authorised
to sign EOI Document:
5 PBS  System  Design &
Evaluation Facilities:
(a) In house facilities (Yes or No)
(b) If no, then Name & Address of
the Firm to carry out the work
Out-sourced
6 Design Collaboration - Address
& other details
- Proof of Collaboration
7 Manufacturing Collaboration -
Address & other details
- Proof of Collaboration
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SNo | Details To be filled in by the | Documents to be submitted by
Applicant the Applicant

8 Quality  Certificate (from Copies of Certificates.

reputed/ recognized Firm) -
Certificate No. - Date of

Validity

9 Details of

(a) Quality Management System Copies of Certificates.
Certification (e.g., ISO: 9001-
2000)

(b) Quality System Certification Copies of Certificates.
(e.g., ISO: 16949-1999)

(c) Environment Management Copies of Certificates.
Certification (IS0:14001-1996)

(d) Occupational Health and Safety Copies of Certificates.
Certification
(OHSAS 18001/1S0 45001)

(e) Others, if any Copies of Certificates.

Supporting Documents to be submitted:

Company profile including incorporation, registration, tax registration details including

incorporation and registration documents like memorandum of association, article of
associations, GST registration, PAN details etc.
Location of offices and number of staff- Contact details including email and phone number of

authorized representative

Technology and R&D Team, Production Team and Facilities/ Tie-ups, Supply Chain
Arrangements for existing business, Existing business, Sales and customer profile including
government sector, Vendor arrangements.

10
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Annexure 3: Financial Statement

[ hereby declare that I have scrutinized and audited the financial statement of M/s . The

annual turnover of the Company/ firm for the last three years from is as follows.

Year Annual Turnover (Rs. Crore)

2020-21

2021-22

2022-23

Average of above
(Applicable for Annual Turnover only)

i.  The above turnover includes income only from PBS service business. Other incomes such as
interest, dividend and trade income are excluded from the above-mentioned turnover.
ii. = The Net worth* of the bidder (name of the Bidder) as on 31st March, 2023 is Rs.

(* for the purpose of Net worth Calculation, it is defined: Net worth*: = Equity Capital + Reserve
and Surplus - Revaluation Reserve - Accumulated losses - Intangible assets)

(Signed and Sealed by the statutory auditor)

Supporting Documents to be submitted:

1. Financial Capacity — Turnover, net profit, net-worth, working facilities from banks, loan
arrangement specially for EV business, liquidity position, shareholder relationship like
private equity/venture capital financing arrangements etc. for last 5 financial years and
present.

2. Copy of Audited annual reports for the Last three years (As Specified by Authority)

11



Annexure 4: Experience Details

SNo | Contract Contract No. | Description of PBS | Quantity of | Value of | Date of | Documentary Contact details of the
placed by | & Date Project Cycles Contract Completion | evidences (Purchase | client
(full name Supplied (In INR | of Delivery | Order/ Letter of | (name, email id and
& Address terms) (as per | Award / Purchase | contact number)
of Contract) Agreement/ work
Authority) Completion
certificate)
(4) (B) © (D) (E) (F) (G) (H)

Supporting Documents to be submitted:

Experience in design and O&M of PBS system anywhere in the world (copy of the work order to be enclosed).
Details may include (but not limited to) following parameters for the implemented PBS systems:
Year of Implementation;

Time taken to implement/ build the infrastructure.

No. of years in Operation.

Coverage area: Location name with area in sq.km;

Population covered: No. of persons;
System size: No. of bicycles, No. of docking stations;
Station Density: No. of stations per sq.km;
Bicycle per resident: No. of bicycles per 1000 residents;
Docks per bicycle; system efficiency achieved: No. of trips/ uses per bicycle per day;

Market penetration: No of trips per 1000 residents
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Annexure 5: Product Specifications

Please provide details of the proposed product associated with the Public Bicycle Sharing System
and associated charging solution/ battery recharging ecosystem specifications in case of electric
Cycles

Supporting Documents to be submitted:

® All Products and service offerings related to bicycles and PBS.
® All variations of docking spaces in terms of capacity and technology that can be offered.
® Supporting evidence such as photographs/AV etc
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Annexure 6: Concept cum brief proposal for Pilot Project

The concept proposal is to be submitted along with the EOI and that may Include, but not limited to

the following.

a.
b.

Note:

Review of the proposed locations and other suggested locations for deployment of PBS

Details of the proposed product in terms of cycles (pedal/electric/hybrid), docking or
dockless systems, details of the user app, details of the admin reporting and managing
software solutions, operations, and maintenance process

Proposed Design of the Cycles and docking stations including design space available for
advertisement etc

Demonstrate how the proposed product solution is scalable and interoperable and meets
the required regulatory requirements in terms of operational safety and applicable
regulations.

Business Model options including possibility for revenue other than user charges

Support required from local authority in terms of access of power, space requirement,
approvals and any other ESHS or regulatory compliance.

Tentative timelines for delivery and deployment of PBS and support infrastructure.
Limitations if any.
Other points

KRDCL may invite the applicants to present their concept cum brief proposal for Pilot Project. The
presentation and related discussions shall be kept confidential.

Brief description of the proposed implementation model to be submitted. This would include the
administrative and financial roles and responsibilities of the project owner and the project operator.

The EOI should inter alia include their vision for the project, business plan including staff (human

resources) deployment etc.
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Annexure 7: Tentative list of PBS docking stations (in map below)

Tourist Locations Commercial/ Administrative nodes
1. Kanakakunnu Palace 1. Public Office Building
2. Napier Museum 2. Secretariat (next to MLCP)
3. Captain Lakshmi Park 3. Chalai Market- Gandhi park
4. Shangumugham Beach 4. Palayam Market
5. Akkulam Tourist Village
6. Sri Chithirathirunal Park
7. Putharikandam Maithanam
8. Manaveeyam Road
9. Kowdiar
Transit nodes University/ Institutions
1. MLCP Thampanoor 1. University of Kerala Karyavattom
2. Thampanoor KSRTC Bus station Campus

2. Kerala University Stadium
3. Women's College

o = Kazhakkoottam;d3Y.
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