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Prequalification : PQ

C) Experience in providing a
mobile app/mobile apps* for
any transport body of
State/Central Government/ ULB
or Smart City, with functionality
for:

1. Mobile tickets;

2. Live tracking of buses;

3. Mobile passes;

4. Live arrival times at bus
stops;

5. Trip planner; and

6. Support for English and any
regional language.

* The mobile app(s) should have
i) functionalities as mentioned
in Sl no 1, 2 and;

ii) minimum 2 out of 4
functionalities mentioned in Sl
no 3, 4, 5, 6. will only be
considered

Document Required:

C) Minimum 5,00,000 Mobile
app (for each of the app, if more
than one app) downloads in the
3 (three) years prior to the Bid
Submission Deadline date.
Documents needed:

» Exported reports from Google
Play Store, Apple App Store, or
any other major app store; or

» Certificate / letter from the
client entity.

Changes Requested:

Revised Clause:

C) Experience in providing a mobile
app/mobile apps* for any transport body of
State/Central Government/ ULB or Smart
City, with functionality for:

1. Maobhile tickets;

2 bivetraekdiaol blises:

3. Mobile passes;

4. Live arrival times at bus stops;

5. Trip planner; and

6. Support for English and any regional
language.

* The mobile app(s) should have

i) functionalities as mentioned in Sl no 1,

2 and;

ii) minimum 2 out of 4 functionalities
mentioned in Sl no 3, 4, 5, 6. will only be
considered

C)

Minimum 500,000 50,000 Mobile app (for
each of the app, if more than one app) downl
oads in the 3 (three) years prior to the Bid Su
bmission Deadline date. Documents needed:
= Exported reports from Google Play Store,
Apple App Store, or any other major app
store; or

« Certificate / letter from the client entity.

Refer Corrigendum 1

Technical Evaluation

(TQ2)

Experience in mobile tickets
/mobile passes with offline
validation for any transport
body of State/Central
Government/ ULB or Smart
City. Documents needed:
Certificate or letter from the
client entity.

Mobile tickets/ Mobile pass
sales in the 3 (three) years prior
to the Bid Submission Deadline
date:

50,000 to 100,000: 5 marks
100,001 to 300,000: 10 marks
300,001 to 500,000: 15 marks
500,001 or more: 20 marks

Request Revision:

Mobile tickets/ Mobile pass sales in the 3
(three) years prior to the Bid Submission
Deadline date: 50,000 to

100,000 75,000: 5 marks

100,004 75,001 to 300,000 +60,000: 10 mark
S
300;004 100,001 to 500,000: 15 marks
Maximum Marks: 20 15

condition

No change in Tender
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LUS)

Technical Evaluation

Experience in providing a

Changes Requested:

No change in Tender

the expenses towards the paper
rolls for tickets printing, shift
end report etc. and other
stationery and allied expenses
required for the performing its
obligations.

from the Bidders scope

(TQ 3) mobile app/mobile apps* for  |Revised Clause: condition
any transport body of C) Experience in providing a mobile
State/Central Government/ ULB |app/mobile apps* for any transport body of
or Smart City, with functionality State/Central Government/ ULB or Smart
for: City, with functionality for:
1. Mobile tickets; 1. Mobile tickets;
2. Live tracking of buses; 2. bivetracking-of-buses;
3. Mobile passes 3. Mobile passes;
4. Live arrival times at bus 4. Live arrival times at bus stops;
stops; 5. Trip planner; and
5. Trip planner; and 6. Support for English and any regional
6. Support for English and any |language.
regional language. * The mobile app(s) should have
Documents needed: i) functionalities as mentioned in Sl no 1,
* Exported reports from Google |2 and;
Play Store, Apple App Store, or [ii) minimum 2 out of 4 functionalities
any other major app store; or  [mentioned in Sl no 3, 4, 5, 6. will only be
* Certificate / letter from the considered
client entity. Scoring Criteria:
* The mobile app(s) should have|Mobile app (for each of the app, if more than
i) functionalities as mentioned |one app) downloads in the 3 (three) years
in SI. No. 1, 2 and; prior to the Bid Submission Deadline date:
ii) minimum 2 out of 4 50,000 to +00;000 75,000: 5 marks
functionalitics mentioned in 10000+ 75,001 to 300,000 100-000: 10 mark
SL.No.3, 4, 5, 6 will only be 5
considered. 300004 100,001 to 500,000: 15 marks
Mobile app (for each of the app, 500;004-o-mere:20-marks
if more than one app) Maximum Marks: 20 15
downloads in the 3 (three) years
prior to the Bid Submission
Deadline date:
50,000 to 3,00,000 : 5 marks
3,00,001 to 10,00,000: 10 marks
10,00,001 to 15,00,000: 15
marks
15,00,001 or more: 20 marks
4| Proposed Additional |Quality certifications Requested for Addition: No change in tender
TQ criteria [SO 9001:2008- 2 Marks condition
CMMi level 3- 5 Marks CMMi Level 5- 10
Marks
5| Payment Terms [9.2. The Selected Bidder shall |t is requested to make the payment to the ~ [No change in tender
raise monthly invoice to the Bidder on Net settlement basis i.e. the bidder |condition
Purchaser after reconciliation of |before settlement to the Purchaser's A/C shall
data, and shall submit a monthly |[deduct his share of the quoted per ticket
summary statement of Digital  |value and shall transfer the remaining
Payments collected during the [amount into the Purchaser's Account on T+2
month along with the invoice. |Days (minimum time required by NPCI to do
Purchaser will certify and the settlement is T+1 Days)
forward to Client for payment.
6 Consumables h) The bidder shall be liable for |It is requested to remove the ETIM paper roll|No change in tender

condition




=

Project Implementatio

The Current Implementation

Request you to please consider increasing it

3le

No change in tender

n timelines timelines are limited to 5 to at least 7-8 Months as there are lot of condition
Months for Go Live milestone which have to be achieved before
Go live, out of which the major once is
Hardware procurement and fitment of GPS
devices along with Application configuration
as per KSRTC business rule, Training etc.
8 2.4.4 Pre- The Bidder / all members of the (If we have positive net worth for the year ~ |[No change in tender
Qualification (PQ) |consortium must have positive [2022-23, will it be applicable for the positive |condition
Criteria - PQ4 - Page |net worth as per net worth as per the below mentioned criteria
No 28 the latest andited halance sheet [of PQ4
Note: In case balance sheet of
the previous year
is yet to be prepared/audited, the
audited balance
sheet of the second previous
year shall be
considered for calculating the
net worth.
Q | NOTICE INVITING |Tender Closing Date Time Because of the large scope of work, We also [No change in tender
TENDER - Page N0.9(28/06/2023 16:00 hrs would like to request you to kindly extend  |condition
the tender for another 15 days.
10 Section 2.4.4 Pre | C) Experience in providinga | Request you to consider the removal of Refer Corrigendum |

Qualification
Criteria, Page 27,
PQ5 (C)

mobile app/mobile apps* for
any transport body of
State/Central Government/
ULB or Smart City, with
functionality for:

. Mobile tickets;

. Live tracking of buses;

. Mobile passes;

. Live arrival times at bus
stops;

5. Trip planner; and

6. Support for English and
any regional language.

* The mobile app(s) should
have

i) functionalities as mentioned
in Slno 1, 2 and;

ii) minimum 2 out of 4
functionalities mentioned in
Slno 3,4, 5, 6. will only be
considered

Document Required:

C) Minimum 5,00,000 Mobile
app (for each of the app, if
more than one app)
downloads in the 3 (three)
years prior to the Bid
Submission Deadline date.
Documents needed:

» Exported reports from
Google Play Store, Apple
App Store, or any other major
app store; or

* Certificate / letter from the
client entity.

Bus Live tracking Feature as a mandatory
part as in general the AFCS project are
stand alone projects wherein Bus Tracking
is not generally a part of the Mobile
Ticketing in view of the absence of the
GPS system in the respective projects.
Further, the ask for 5 lac mobile app
downloads seems to be too high and
favoring only few players. Therefore, for
better participation is it requested to
rationalize this clause

Changes Requested:
Revised Clause:

C) Experience in providing a mobile

app/mobile apps* for any transport body of

State/Central Government/ ULB or Smart

City, with functionality for:

1. Mobile tickets;
. £

3. Mobile passes;

4. Live arrival times at bus stops;

5. Trip planner; and

6. Support for English and any regional

language.

* The mobile app(s) should have

i) functionalities as mentioned in Slno 1, 2

and;

ii) minimum 2 out of 4 functionalities

mentioned in Sl no 3, 4, 5, 6. will only be

considered

C) Minimum 5560000 50,000 Mobile app
(for each of the app, if more than one app)
downloads in the 3 (three) years prior to
the Bid Submission Deadline date.
Documents needed:

= Exported reports from Google Play Store,




Gle

Apple App Store, or any other major app
store; or
* Certificate / letter from the client entity.

11

Section 2.4.4 Pre
Qualification
Criteria, Page 28

Pre qualification Clause :
Technical eligibility , PQS5

Since the Clause does not clearly mention
that the PQ5 criteria has to be met by
which member in case of consortium.
Our Understanding is that any member of
the consortium can meet this criteria.
Please confirm

No change in tender
condition

Section 2.4.5
Technical
Evaluation Criteria
TQ (2), Page 29

Experience in mobile tickets
/mobile passes with offline
validation for any transport
body of State/Central
Government/ ULB or Smart
City.

Documents needed:
Certificate or letter from the
client entity.

Mobile tickets/ Mobile pass
sales in the 3 (three) years
prior to the Bid Submission
Deadline date:

50,000 to 100,000: 5 marks
100,001 to 300,000: 10 marks
300,001 to 500,000: 15 marks
500,001 or more: 20 marks

The currently asked Mobile tickets are too
high for evaluation and benefitting few
bidders only. Therefore, to create a level
playing filed for the bidders it is requested
to bring it to a nominal level for better
participation

Request Revision:

Mobile tickets/ Mobile pass sales in the 3
(three) years prior to the Bid Submission
Deadline date:

50,000 to +80;000-75,000: 5 marks
+00:00+ 75,001 to 366,600 100,000: 10
marks

300:004 100,001 to 500,000: 15 marks
Maximum Marks: 20 15

No change in tender
condition

13

Section 2.4.5
Technical

Evaluation Criteria
TQ (3), Page 29

Experience in providing a
mobile app/mobile apps* for
any transport body of
State/Central Government/
ULB or Smart City, with
functionality for:

1. Mobile tickets;

2. Live tracking of buses;
3. Mobile passes

4. Live arrival times at bus
stops;

5. Trip planner; and

6. Support for English and
any regional language.

Documents needed:

* Exported reports from
Google Play Store, Apple
App Store, or any other major
app store; or

* Certificate / letter from the
client entity.

* The mobile app(s) should
have

i) functionalities as mentioned
in SI. No. 1, 2 and;

ii) minimum 2 out of 4
functionalities mentioned in
SI.No.3, 4, 5, 6 will only be
considered.

Mobile app (for each of the
app, if more than one app)
downloads in the 3 (three)
years prior to the Bid
Submission Deadline date:
50,000 to 3,00,000 : 5 marks

Changes Requested:

Request you to consider the removal of
Bus Live tracking Feature as a mandatory
part as in general the AFCS projects are
stand alone projects wherein Bus Tracking
is not generally a part of the Mobile
Ticketing in view of the absence of the
GPS system in the respective projects.
Further, the ask for 5 lac mobile app
downloads seems to be too high and
favoring only few players. Therefore, for
better participation is it requested to
rationalize this clause

Proposed Revised Clause:

C) Experience in providing a mobile
app/mobile apps* for any transport body of
State/Central Government/ ULB or Smart
City, with functionality for;

1. Mobile tickets;
3. Mobile passes;

4. Live arrival times at bus stops;

5. Trip planner; and

6. Support for English and any regional
language.

* The mobile app(s) should have

i) functionalities as mentioned in Slno 1, 2
and;

ii) minimum 2 out of 4 functionalities
mentioned in Sl no 3, 4, 5, 6. will only be
considered

Scoring Criteria:

No change in tender
condition




51t

3,00,001 to 10,00,000: 10
marks

10,00,001 to 15,00,000: 15
marks

15,00,001 or more: 20 marks

Mobile app (for each of the app, if more
than one app) downloads in the 3 (three)
years prior to the Bid Submission Deadline
date:

50,000 to 3:00:600 1,00,000 : 5 marks
3,800,061 100,001 to +6566,600-1,50,000:
10 marks

+0:60:064+ 1,50,000 and above te
145:00;000: 15 mark

Feb 0o mare-racks

Maximum Marks: 20 15

Proposed
Additional PQ and
TQ criteria

Quality certifications

In view of the requirement of AFC
software which is the key and heart of the
entire project. It is suggested that the
below certifications be added as part of the
technical Evaluation to ascertain that
technically qualified bidders can
participate

Requested for Addition :

PQ clause:

The bidder should posses a minimum of
ISO 9001:2008 and CMMi 3 certification

For Technical Evaluation Criteria:
1SO 9001:2008- 2 Marks

CMMi level 3- 5 Marks

CMMi Level 5- 10 Marks

No change in tender
condition

15

Clause 9.2
Technical Payment
and Settlement
Terms , Page 55

The Selected Bidder shall
raise monthly invoice to the
Purchaser after reconciliation
of data, and

shall submit a monthly
summary statement of Digital
Payments collected during the
month along

with the invoice. Purchaser
will certify and forward to
Client for payment.

It is requested to make the payment to the
Bidder on Net settlement basis i.e. the
bidder before settlement to the Purchaser's
A/C shall deduct his share of the quoted
per ticket value and shall transfer the
remaining amount into the Purchaser's
Account on T+2 Days (minimum time
required by NPCI to do the settlement is
T+1 Days)

The procedure of Monthly invoicing shall
be followed for settling the book of
Accounts. However, the procedure for the
successful bidder getting paid on the basis
of monthly invoicing shall make the
project non viable as unlike other EPC
kind of project here the bidder is the once
who is investing and shall be in a total loss
considering the payment practices
followed in the government system.
Therefore, to derisk the bidder from the
heat and delays of the standard payment
mechanism, request you to please consider
the proposed payment on net settlement
basis payment terms. This is the general
practise for all the PPT AFC projects like,
Kochi Metro, Pune Metro, Surat Metro etc.

No change in tender
condition

16

Section 6 Project
timelines , Page 48

Project Timelines

Request you to please consider increasing
the current project implementation
timelines to at least 7-8 Months as there
are lot of milestone which have to be
achieved before Go live, out of which the
major once is Hardware procurement and
fitment of GPS devices along with
Application configuration as per KSRTC
business rule, Training etc.

No change in tender
condition
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17 | clause 10.2.8: SLA | 93% to 95%: 0.5% (Zero- The understanding here is that the bidder Refer clause 3.14
for Live Tracking, | point five percent) of the will be fetching the only the live tracking The selected bidder
Page 59 Monthly Invoice Amount coordinated form the back end AVL will be responsible
system. How can thee bidder be for ensuring the Live
responsible for not getting the live tracking | Tracking of Buses.
details from the tracking platform and be No change in tender
penalized for the same. Live Tracking isa | condition.
3rd party system and the bidder here
cannot be held responsible for the things
which are beyond its control.
Therefore, request you to please remove
this SLA clause.
18 Clause 11.2.1: 11.2.1 Subject to the There has to be a limit to be defined for the | No change in tender
Bespoke provisions of Clauses 11.3 no. of Reports, KPI, Dashboard and it condition
Development, Page | and 11.4, upon payment, the cannot be open ended " as per Purchaser’s
61 Purchaser shall be granted a requirements at no additional cost during
nonexclusive, perpetual, fully | the entire contract period" There is cost
paid-up license for any associated with such additional working
bespoke development done which is difficult for the bidder to
during the Term. Ownership ascerlain without knowing the upper limit.
of all the IPR shall lie with Therefore, Request you either limit it to
the Selected Bidder. To some numbers of dashboards/Reports or it
provide dashboard and MIS | should be mentioned what ever is agreed
reports (in the form of pie during design/ requirement Gathering
chart, line diagram, bar phase. Anything beyond what is agreed
charts etc. or any format) as | shall be considered for Change request on
per Purchaser’s mutually agreed rates.
requirements at no
additional cost during the
entire contract period.
19 Annexure 3: Biometric Reader Asking for Biometric Reader will In absence of
Technical For validation by conductor unnecessary increase the product cost and | Biometric system
Specifications of also impact the Project timelines because authentication, an
ETIM and of the below reasons: alternative
Validators, Page 78 - Very Few ETM's come equipped with authentication
Biometric Readers, thereby increasing the | mechanism like
cost and will give advantage to very facial recognition,
limited OEMs OTP based
- The Ticketing application and the ETM's | authentication or any
devices cone equipped with sufficient other authentication
security features to avoid un authorized mechanism
access and hence are secure on both the acceptable to
levels Purchaser.
-Since in general there are only 1-2
devices with Biometric reader and q Sparc
Level 2 Certification , any new device will
have to undergo this certification and will
need another 3-4 months time before the
devices can be used for NCMC ticketing
purposes
Therefore, in view of the above points,
request you to please remove the
requirement of Biometric readers from the
ETM devices

FOl’ KRDFM‘
K. J. Jose 22.0b.1LDLY

GM/Civil/KRDCL




