Reply to Prebid Queries

KERALA RAIL DEVELOPMENT CORPORATION LIMITED (KRDCL)

Ref: E-Tender - Tender No: KRDCL/PMC/KSRTC/8/2023 dated 05.04.2023.
Name of Work: Selection of service Provider for NCMC Compliant Digital Ticket Solutions for KSRTC

The reply for pre bid queries received is as follows.

Publishing Date: 29.05.2023
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NoO RFP Clause, Page No | Content of RFP requiring Clarification(s) Query of Bidder Reply of KRDCL
. 2. Vehicle Location Tracking Devices | The mentioned clause is very open in
1 gi,_zva;ﬁ(mew of Scope (‘\_/L_TDs’)— The_selec_ted bidder WiII_ use the | nature.
Page Nu'mber' 32 eX|§t|ng VLT[_)s if available or else WI|! install
' their own equipment for location tracking Please clarify the below points for better
d) In the buses where GPS is not fitted or the | understanding
GPS data is not available from the existing | 1. Please specify Number of VLTD | 1.Refer Cl. 2.3.7 and 1.1.12 of the tender
3.12 Integration with servers, t_he bidder shall supply and ins‘gall Devices vyhi_ch will be_install_ed ir_1 the | document.
IT Systems, Integrating GPS _dewces on all buses to ensure the live buses_as it is not mentioned in Bill of
2 | Live Bus Tracking in tracking gf all _buses. Material. 2. Yes.
Mobile App _e) The §elected bidder shall b_e respon3|ble for o _
Page Number: 40 integrating _the VLTD devices in the bus | 2. Does Connectivity for_ VLTD Device
' system for live data. The selected bidder shall | fall under our scope, since E-SIM is
replace the VLTDs at own cost if the system | required, which is not reflected in the bill
is not functional. of materials.
3.3 Electronic Ticket h) The bidder shall be liable f(_)r the expenses | The mentioned clause is very open in | 1. The word "stationery’ _broadly covers all
Issuing Machines toyvards the paper rolls for tlcket§ printing, | nature. the necessary raw materials and resources
3 ETIMs") shl_ft end report etc._and other statloner_y and _ _ _ in(_:lu_ding_ but not _Iimited to paper rolls,
Page Number: 34 allied expenses required for the performing its | Firstly The word 'other stationery' is not | printing ink etc which are required for the
' obligations. relevant scope of work over here. It would | smooth functioning of e-ticketing in buses.
3.3 Electronic Ticket i) The paper roll L_Jsed for dispensing tickets .t.)e helpful if guthori'tly can clarify what _
Issuing Machines should have security measures (water mark, | "other stationery refers to. 2._Pa_per rolls, ink and_ other consumables are
4 logo etc.) which shall be provided by Kerala within scope of the bidder.

(‘ETIMs’)
Page Number: 34

State Road Transport Corporation to the
Selected bidder subsequently

Secondly, bidder cannot predict number of
paper-roll required per year as it depends
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on two important parameters; i) Total
tickets issued per month at present (RFP | i. Monthly Assured tickets refer Clause 8.2.3
does not have clarity on it. We request
authority to provide such details.) and ii) | 3. Security measures will be freezed during
length of each ticket (which may vary | the SRS stage
time-to-time).  Also, paper roll is
commodity components which has price
fluctuation for such long tenure of O&M
Annexure 2- _ o which is difficult to manage/handle.
Functional betails of 2. The prmted travel rec_elpts issued shall o _ _
5 ETIM comply with the requirements of _the Lastly, it is mentioned in the RFP that
Page Number 79 Purchaser, and as may vary from time to time | paper roll will have security measure like
' logo and/or watermark which will be given
by the authority. It will again create supply
chain related concerns/difficulties for such
large operations spread across 94 depots.
To cap it all, we request authority to take
paper rolls in their scope. Else, we request
authority to provide details on each point
mentioned in this query.
- We assume, the Quantity of ETIM is not
The AFCS application should be capable to . . X
3.4 Aut_omated Fare cater to meet the needs of a real-time public changed during the contract Period & if _ N
Collection System . . changes, extra to be paid by Client. | No change in tender condition. Refer clause
6 (*AFCS’) 3.4.1 Scope transport system involving up to 5450 buses 1.1.12 of the tender document
P T > | initially and can expand up to 10000 buses . o '
age Number: 35 during the contract period Also, the VLTD Device for these buses
' are not in our scope. Please Confirm
?.3 I_Electroniq Ticket The ETIM hardware must be compatible with Generally, c_onductt_)r authentication will
ssuing Machines . be done using unique user name and
7 : , NCMC. The device access should be based on . . .
CETIMs"), biometric authentication by the conductor password which changes on a daily basis
Page Number: 34 ' based on duty ID and conductor ID to
] . ?VOid the missuses OT ticketing No change in tender condition
Annexure 3: Technical interface/ETIM hardware using software
8 Specifications of ETIM | Biometric Reader application. Biometric based

& Validators,
Page Number: 75

For validation by conductor

authentication will increase the cost at
hardware side and it is also less advisable
to have biometric based daily login using
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ETIM hardware due to wusage or
performance related issues. Also, Only
few OEMs does have biometric based,
NCMC compliant ETIM hardware at
present which will restrict participation of
all competent OEMs and also allow few
ETIM OEMs to participate in the RFP
results more costly solution. Hence, we
request authority to delete this/these
clause/(s).
The said clause is not clear to quantify the
manpower and design the solution.
d) _The foIIov_\/l_ng_ minimum . manpower: -, request authority to provide below
(Minimum qualification — 12th Passed with | . . :
. . o information to design the manpower
basic computer knowledge, trained & certified . .
. ; solution and estimate the cost towards the
by the selected bidder) has to be there in each same
3.8 Human Resource depor | Refer Corrigendum 2 and refer CI. 2.3.7 of
9 | (HR) Support Page . ] 1. Total depot comes under Phase-1 & g T
. No. of Buses in depot: No. of Manpower to the tender document.
Number: 38 . Phase-2
be provided on all 07 . .
. - 2. Depot wise total buses available for
days in a week for 08 hours shift per day .
operation
Up to 150 Buses: 01  (one) , .
Above 150 Buses: 02 (two) Note: For example, if 5 depot does have
only 30 buses as per said clause d Human
Resource required. In such cases, total
number of support staff increases.
10.  Integration  with  IT  systems | We assume it will be API based Integration
3.2 Overview of Scope only to share the data. Please confirm. | It will be API based integration for data
10 of Work Page Numbgr The Selected Bidder shall be responsible for sharing as well as ticketing options across
34 g integrating with the systems of the KSRTC, | Reconciliation with respective entity (if | various platforms as per the instructions of
Kochi Metro, Water Metro and other PSV | any) will be taken care by either authority | the Purchaser.
modes as applicable. or respective entity. Please confirm.
3.4 Automated Fare The selected bidder shall integrate the existing We assume it will be AP based Intearation The scope of work includes integration with
11 | Collection System Online Passenger Reservation System as per g existing OPRS with facility for booking as

(‘AFCS”)

the directions of the Purchaser. Necessary

only to share the data. Please confirm.

per the instructions of the Purchaser. It will
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interface shall be provided between OPRS and be API based with functionality for making
AFCS for seamless working. advance reservation in selected buses.
3.12.4 Integration with b) Th? status of boolflng/occupancy/vgcant The scope of work includes web-based
seats in the bus details shall be available .
12 | IT Systems Page - . . . platforms/  mobile app/ APIs for
. online upon selection of details of a particular . L
Number: 41 bus disseminating vacancy/ occupancy data.
312 Intearation with c) The Purchaser shall provide real-time APIs | We assume it will be API based Integration
I'i' s stenqls Intearatin to: i. Send the live GPS data feed directly to | only from the respective solution provider
Y  IMEgrating | y1¢ Selected Bidders® IT systems with less | Vehicle Tracking System. Please confirm. | Refer clause 3.12.1 (e) of the tender
13 | Live Bus Tracking in . o . Y . i )
Mobile App Page than 1 (c_)ne) seco_nd dela)_/, and ii. Send live | Does authority is using vehlclg track!ng document.
. route assignment information as soon as a bus | system at present? If Yes, who is solution
Number: 40 o i
is dispatched on a route provider for the same?
The project scope is for AFCS and transit
ticketing solution. The scope of electricity
bill payment must not be there. For
Payment reconcile and cross-validate the
electricity bill integration with other entity
is required, which is vast scope.
3.12.3 Integrating 8) The Selected Bldd_er shall,-upon request . . | No change in tender condition.
from the Purchaser, integrate an ability to | Hence, we request authority to delete this .
Payments for Other . System shall be capable of deducting the
. make payments for any other services offered | Clause. .
14 | Services offered By s payment as suggested by the Authority
by the Purchaser (e.g. electricity/water etc.. o :
Purchaser Page bill N th bil deoloved | El . ble to ded concerned and shall be reconciled in a day's
Number: 40 i payments_;) in the mobile app deploye se, system is capable to deduct payment time.
' under the Project as suggested by the authority and we will
share detailed report for Electricity Bill
Collection and Payment for the same to
authority. Amount to be charges and
reconciliation with Electricity Board will
be in authority's scope. Please confirm.
What are the information that needs to
312 4 Intearation with The Selected Bidder shall, upon request from | showcase of PIS display from AFCS | PIS display would need APIs from ticketing
15 ”'_ S&/stemsgPage the Purchaser, integrate with ITS system and | system? Please provide clarity on it. | system for bus data, route data, real time data

Number: 41

Passenger Information System (PIS) at Bus
Queue shelters.

We assume it will be APl Dbased
Integration only to share the data. Please

on location of the running bus,
occupancy/vacancy status in each bus etc.
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confirm.

Does authority is using ITMS and PIS
solution at present? If Yes, who is solution
provider for the same?

Requesting authority to provide in line
response of below questions, 1. We
understand only non-personalized smart
card will be issued to commuters by either
conductor or at depot location or retail
outlets/merchants. Please confirm. 2. As
per clause 3.13, point b: Distribution of
smart cards can be from bus stops/other
key locations/retail outlets. The scope is
very open in nature. Please provide list of
location and numbers of bus depots, other
key locations, retail outlets as it does have
commercials implications. We assume
ETIM hardware required to issue smart
card at retail outlet/merchant will be either
from mentioned ETIM hardware quantity
or it will be financed by merchant. Please
confirm.

1.Smart cards are issued against Aadhaar
based identification at nominated locations.
Exact requirements shall be finalised during
the SRS stage.

2.ETIMs should have capability for issuing
Smart cards onboard. Locations for
distribution will be advised by the Purchaser
during course of contract.

No
b. The Selected Bidder shall set up and
manage distribution of smart cards through a
variety of channels for the convenience of
3.13 Procurement and | passengers, including but not limited to: a)
16 Distribution of Smart Distribution of smart cards in buses via the
Cards (NCMC), Page | conductor; b) Distribution of smart cards at
Number:41 bus stops and other key locations offered by
the Purchaser; and c) Setting up a chain of
card distribution centres in retail outlets /
merchants throughout the city.
4. Smart Cards Platform
3.2 Overview of Scope
17 | of Work, Page Daily and monthly passes shall also be
Number: 33 issued by the bidder at no extra cost to the
Client
The smart cards shall also be issued for daily/
3.6 Smart Cards ;nonthl_y passes (conventipnal and e-passes)
18 | Platform. Page or _valldatlon and accounting purposes as per
» rag business rules of the Purchaser which shall be
Number:36

included in the agreement to be signed
subsequently

We understand Passes will be NCMC
based cards only and bidder is free to

charge as per sub-clause: 8.1, Point: 3.
Please confirm.

If Smart Cards will be as per Technical
Specification mentioned in ‘Annexure 8:
Technical Specifications of Smart Cards
Platform'. Kindly provide details of 'How
many minimum smart card bidder need to
supply at no extra cost?'

Note: It must have either maximum
capping of number of smart card supplied

Refer clause 8.1.3 of the tender document.
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at free of cost or it will be charged to
commuter similarly like NCMC cards
5.7.7 To provide personnel for daily . .
operations such as issuance of ETIMSs to bus ere]gjil:é?se 'Ssngf‘ resct%lg[ %f EZ:‘MSIE(‘)F:RE
19 5.7 Rights of The crew, return of ETIMs from crew, safe storage inventor :an d Chardin o% ETIM will be
Selected Bidder of ETIMs, charging of ETIMSs, and any other in Clien'i‘/é SCODE whgeregas during aeneral
daily operations as may be needed during the . pe v g gge No change in tender condition
. shift Support Engineer's will be available
Term of the Project from the system integrator side to support
3.8 Manpower The front-end issue & receipt of ETIMS to the Syster g bp
_ . o any queries with respect to software and
20 | Support, Page Number: | conductors will be the responsibility of the hardware. Please confirm
38 Purchaser in all the shifts (24X7) ' '
a) Any change in reservation, ticketing,
3.14 Future addition of platform, introduction of new L . . . . .
21 | upgradation/ addition application, curtailment of We assume it will be API based Int_egratlon The entire scope is part of ticketing tender
. . I . only to share the data. Please confirm. along with provision of APIs.
Page Number: 41 services/application shall be carried out as per
the instructions of Client.
. S Data available with the Client shall be
. Lo We understand the_data W'." be in digital collected by the selected bidder. The service
6. Project Timelines format already available with KRDCL. It rovider is responsible for collecting raw
22 | (Phase- I: 1200 Buses) | Route and bus stop data digitization does not mean conversion of manual | P pe L g
. L data and converting to digital format doing
Page Number 45 data/paper based data in to digital form. ke f q h
Please confirm necessary steps to take forward. Purchaser
' will provide necessary assistance
Is 1.3 ETIMs per bus is to meet the
ggzgrlg:;ﬂ requirement or it is inclusive Refer Corrigendum 2.
7. Bill of Materials, . Please clarify. . . .
23 Page Number: 47 Requirement of 1.3 ETIMSs per bus As, Requirement of 1.3 ETIMs per bus. Addltlon_a_l ETIMs will have to be provided
Quantity mentioned 5,450 (5450 X 1.3 = for additional bus fleet, as and when
7085) E¥I'IM ’ 7 | introduced by the Client.
Please confirm understanding is correct.
We assume Go-live for Phase-1 and
. L Phase-2 will be different and operation &
6. Project Timelines Note: The duration of contract shall start from | maintenance will be considered for
24 | (Phase- I: 1200 Buses), : Refer Clause 6 of the tender document.

Page Number: 45

the date of issuance of Go-Live certificate.

respective Go-live date and monthly
payment will start from respective Go-live
for each Phase. Please confirm.
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3.3 Electronic Ticket 3.3.1 a. Compa_tlble hardware (valldato_r)_ on | Please clarify below points,
Issuing Machines _select routes with Tap-In/Tap-out provisions . _ - _
. , in place of ETIMs for conductor less | 1. Does this validators equipped in new-
(‘ETIMs’) Scope, Page operation on 500 buses as decided by the | age electric buses?
Number 34 : . ' Refer Clause 2.3.7 of the tender document.
Authority before roll out of the route. 2. Kindly share the Make & Model of : . . .
. ) The validators will be provided in the buses
such buses where in validators needs to hei . f the Cli
_ _ _ _ install? as per the instructions of the Client.
Z,ABQI:\I?me'\QZ:?%IS’ :2 ;;ilrl]d;tg)rs in Phase 1 for 500 buses (2 nos 3. Does these buses are on contractual
g ' basis? If Yes, please provide contractor
name.
1.1.12 The purchaser reserves the right to
1.1 General, Page exercise the option clause to increase/decrease | The authority is envisaged to appoint a
Number: 15 the bill of materials (quantity) up to 25% at its | system integrator for 'Cashless Ticketing
sole discretion at any time during the project. | using NCMC compliant AFCS system'.
However, the mentioned sub-clause in
very open in nature. It will be difficult for
bidder to evaluate and provide precise
techno-commercial offer as 'Financial
Proposal; can be derived based on proper
Option Clause: The purchaser reserves the scope (_)f work/quantity. He_nce, we request | No change in tender condition
. . ; ) . authority to amend this clause as,
7. Bill of Materials, right to increase/decrease the quantity up to nAuthorit . d th
Page Number: 47 25% at its sole discretion at any time during uthority may ncrease or- decrease e
' the project as given in 1.1(12) order size by maximum 20% after
proJ g ' ' evaluation of the bid and before signing of
the contract. It shall be without any change
in the unit prices or other terms and
conditions of the Bid and the bidding
documents.”
. . There is an error in Annexure 1 regarding
8. Data SIMs for ETIMs along with recurring the number of spare batteries. The quantity
monthly charges- 7085 . .
. . . is 2126 not 5450 So we request authority
7. Bill of Materials, a) Requirement of 1 SIM per ETIM and 1 to Kindl amend it | Refer Corrigendum 2
Page Number: 47 SIM per Validator. y ' 9
b) Sufficient data allocation as may be | | fi .
required A so, please confirm, How many units per
bus will there be 1.5 or 1.3?
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30

Annexure 1: Break-up
of estimated Project
Cost, Page Number: 47

B1: Control Command Centre: Equipment
required along with description.

Approx. Rs. 36.78 Lakhs

Please clarify below points on this.

We request authority to clarify on below
points,

a. Kindly provide Technical
Specification of each components
b. The mentioned Approx. value (even
for the CAPEX part) is contradict with the
Bill of Material mentioned and the market
rates. Kindly re-visit the same from
commercials aspects
c. Such BoQ is purely hardware
requirement at CCC, which is CAPEX
cost. It can not be catered in the 'Per
Passenger Ticket Quote'. Hence, we
request authority to revised Financial
Format with CAPEX-OPEX for such line-
items and 'Per Passenger Ticket Quote' for
rest of the scope.
3. Kindly share location and tentative size
(i.e.,, in sg. ft.) of Command Control
Centre. Also, we assume civil works
including basic Furniture and Fixtures is
ready and it will be in authority's scope.
Please confirm.

Refer Corrigendum 2.

This tender is software as a service model
with per passenger ticket quote. Office
space will be provided by Client.

Suitable equipment to be installed at the
Control Command centre in line with
specifications in the tender document, may
be brought out in the SRS stage and shall be
subject to the approval of the Purchaser.

31

Annexure 1: Break-up
of estimated Project
Cost, Page Number: 47

A: Capital Expenses to Start the Operations:
ETIM & Spare Batteries

We assume Units per bus 1.5 is a typo
error, it should be 1.3. Please confirm

Refer Corrigendum 2

32

Annexure 1: Break-up
of estimated Project
Cost, Page Number: 47

B: Control Command Center: Equipment
required along with description. Approx
Equipment: company name/model

This is OEM Specific; Bidder will quote
equivalent Model as per application &
Requirement. So, we suggest authority to
kindly amend it.

Refer Corrigendum 2

33

Annexure 1: Break-up
of estimated Project
Cost, Page Number: 47

C: Depot Infrastructure Cost: Computer | 4
Nos UPS | 4 Nos Printer-LaserJet | 4 Nos
Charging Rack (To cater ETIM requirement) |

Please clarify below points on this.
1. Does bidder needs to provide such
hardware at each Depots?

1. Yes.
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1 Nos Networking & Internet Connection | 1 | 2. If Yes, we request authority to clarify on | 2. Technical specifications shall be
Nos below points, compatible to satisfy the system
a. Kindly provide Technical | requirements for the intended purpose.
Specification of each components
b. We request authority to add such
hardware line-item in Chapter-7, Bill of
Materials
Annexure 1: Break-up 3.The quantity of computers, UPSs, and | 3. No change in tender condition
34 | of estimated Project 6 Depot Cost - 3,47,596 94 laser printers specified seems excessive for
Cost, Page Number: 47 a single depot, and the cost estimate
provided for one depot, which is 3,47,596,
appears unfeasible based on the hardware
mentioned. Thus, we assume it is typo
error & suggest authority to amend the
guantity from 4 to 1 Unit.
We understand batteries will be charges
using Gang Charger as battery standalone | Bidder shall provide necessary charging
. . . can be charge using chargers. Bidder has | infrastructure for ensuring charging of
35 ;égB;III\Ic:mel\g::?ggls, gétt,:;?gsltlonal battery chargers for spare to consider Gang charger for the batteries | ETIMs. Recharging infrastructure can be
' to charge at depot. proposed during SRS stage and the same
need to be accepted by the Purchaser
Please confirm.
We understand hardware required such as | Within the scope of bidder.
Smart Card Printer, Cartridge, Scanner,
Camera, Desktop, Internet at KRDCL
pass issuance counter to issue
d) Smart cards — rolled out across all depots | Personalized Smart Card will be in client's
and all routes. To make system of issuance of | scope. Please confirm.
6. Project Timelines all category Monthly passes through smart
36 | (Phase- I: 1200 Buses), | cards through from DTC pass issuance | Generally, non-personalized smart card

Page Number: 45

counters as per business rules of DTC (like
printing of photo, validity, category etc. on the
NCMC Pass).

with only unique number is issue to
commuters in order to issue smart cards.
Secondly, we request authority to add
detailed BoM in Bill of Quantity,
Technical Specification and details for
number of KRDCL pass issuance counters
if itis in bidder's scope.

Details will be freezed during SRS
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Note:- We assume DTC is Delhi Refer Corrigendum 2
Transport Corporation, But this tender is
meant for KRDCL. So, we mention
KRDCL instead of DTC
b) The Purchaser shall have the option to
3.12.2 Integrating @ntegrat_e mobile tickets qnd mobile passes Note;— We assume One Delhi App fqr
37 I\/.Iob.ile Tickets and into their IT syst_ems,websnes, and/ or mobile | Delhi Transport Corporation, But this Refer Corrigendum 2
gendum
Mobile Passes, Page 40 app_s/One Delhi App._ Passes to be made | tender is meant for KRDCL. So Please
: available both on Mobile App as well as on | remove One Delhi App
NCMC Card
Please note that the project is on BOO
model having investment by private
organizations on CAPEX as well as on
OPEX front. At instance, project does
have Capital Investment for software,
hardware and services as well as it has
Operational expense to run the project
such as Internet, Manpower, Cloud
hosting, etc.
8.1.3 The Purchaser shall pay to the Selected
Bidder, ‘the minimum monthly assured
8.1 Commercial tickets’ as given in Clause 8.2 _(3) after The said clause is open in nature and it
38 | Model, Page Number: completion of each year from the achievement | will not follows the best standard No change in tender condition

49

of Go-live on average number of actual tickets
sold on monthly basis in the preceding year
for the shortfall in ‘the minimum monthly
assured tickets’.

practices. The objective of ‘the
minimum monthly assured tickets' is to
safeguard the project and firms from
the cashflow related problems. It must
be paid on monthly basis as it name
and standard practice suggests.

Hence, we request authority to amend
this clause as follows,
"The Purchaser shall pay to the
Selected Bidder, ‘the minimum
monthly assured tickets’ as given in
Clause 8.2 (3) after completion of each

10
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year on monthly basis if actual tickets
sold on that particular month is less
than the 'the minimum monthly
assured tickets' from the achievement
of Go-live on average number of actual
tickets sold on monthly basis in the
preceding year for the shortfall in ‘the

on

minimum monthly assured tickets’.

39

8.2 Calculation of Fees
Due to Selected
Bidder, Page Number:
50

The ‘Minimum monthly Assured Tickets’
shall be calculated as:  Minimum monthly
Assured Tickets = 8085 Tickets Per Bus Per
Month  Note: The ‘Minimum monthly
Assured Tickets’ are based on per bus basis on
actual number of operated buses during the
month.

The financial module is Built-Own-
Operate for the scope of work mentioned
in the RFP. Also, the nature of project is on
PPP model. It is also equally important to
have clearly define lower threshold or floor
assurance to firm or organizations who
have invested their funding to improve the
government facilities on Public-Private-
Property (PPP) mode. The mentioned
minimum assurance is open in nature.
Please note that successful bidder has
already invested time and finance for
ensure scope irrespective of actual
operations. So, they should have clearly
define minimum assurance to estimate the
cost and eliminate the revenue related
risks.  Hence, we request authority that
minimum monthly assurance must have in
term of what is asked in commercial format
for the same RFP. It must be in 'Minimum
monthly Per Passenger Ticket' form.
Which will help to provide best and cost-
effective techno-commercial offer from
the firms. Kindly share Minimum monthly
per Passenger Ticket Assurance in term of
number per month. Note: actual number of
operated buses may be different for each
day in a month. Bidder can not estimate
minimum assurance based on such open in

The RFP details referred in the pre-bid query
is not matching with the tender document.

Refer clause 8.2.3 of the tender document.

11
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nature data. The mentioned data is not
sufficient to have proper minimum
assurance.

40

General - Ridership

The RFP does not have clarity on actual
passenger or ridership of KSRTC at
present.

Kindly provide details about
ridership/daily passenger for Phase-1 and
Phase-2 buses.

Note: Kindly provide such details so that
bidders can estimate the best techno-
commercial offer to the authority.

Refer Cl. 2.3.7 of the tender document.

41

8. Commercial Terms,
Page Number: 34

As per the terms mentioned in Clause 9. The
bidder shall incentivize the conductor at the
rate of Rs.10/- for every smart card issued on
monthly basis only through Direct Bank
Transfer (DBT)

At present, one time issuance cost of
NCMC card has been increased from the
bank side. Furthermore, bidder has
invested for the project and inventory of
such cards at desired locations.

Parallelly, it is difficult for the successful
bidder to share such incentive to conductor
to issuer NCMC cards. Hence, we request
authority to amend this clause as follows,
"As per the terms mentioned in Clause 9.
The bidder shall incentivize the conductor
at the rate of Rs 5/- Rs.10/- for every smart
card issued on monthly basis only through
Direct Bank Transfer (DBT). Also,
conductor who has issue 150 cards in a
month will get additional Rs 100/-"

No change in tender condition

42

8.1 Commercial
Model, Page Number:
49

8.1.3 The bidder shall charge a maximum fee
of Rs. 100/- for every smart card issued to the
user directly. KSRTC will bear the cost of first
1,00,000 cards issued to be paid to the selected

At present, one time issuance cost of
NCMC card has been increased from the
bank side. Furthermore, bidder has
invested for the project and inventory of

No change in tender condition

12
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vendor as reimbursement. As per the terms | such cards at desired locations. We
mentioned in Clause 9. request authority to increase it to 200 INR
and amend it as follows, "The bidder shall
charge a maximum fee of Rs. 100/- 200/-
for every smart card issued to the user
directly. KSRTC will bear the cost of first
1,00,000 cards issued to be paid to the
selected vendor as reimbursement. As per
the terms mentioned in Clause 9.
Please note that audio message will
consume more battery during operational
hours at each successful completion
which will results battery degradation in
) . short time frame. Also, O&M timeframe
Annexure 2: 2. Upon successful completion of any is for 6 years
Functional Details of transaction with a smart card or mobile app, '
43 | ETIM, Smart Card and the ETIM shall |nd|cat§ successfu! cpmpletlo_n We request authority to amend this clause No change in tender condition
Mobile App Usage via its display and optionally a distinct audio as follows
with ETIM Page 74 message as well. " ’ .
2. Upon successful completion of any
transaction with a smart card or mobile
app, the ETIM shall indicate successful
completion via its display and optionally a
distinct audio message as well."
We understand data transfer to cloud will
Annexure 2: 6. The ETIMs must have multiple means of :)e via Intemet and/or data will b_e store
. . X . ocally and send to cloud once internet
44 Functional Details of. trans_ferrmg data to the cloud in case of lack of connection resume under the word | Yes.
ETIM, Page Number: | mobile network data connectivity such that ; , . ;
. mentioned 'multiple means of transferring
74 there is no loss of data for the Purchaser. data’
Please confirm.
We request authority to re-visit the overall
The estimated project asset cost is Rs. 21 | tentative cost of the project as it may | Refer Corrigendum 2.
45 1.1 General, Page Crore (software and hardware etc.) for | increase compare to what is mentioned in | The bidder may workout the per passenger

Number: 15

implementation in 5950 buses in Kerela State
Transport Corporation buses.

the RFP as many points does not factored
in such commercials (Even for CAPEX
part) or tentative cost considered in not

ticket quote considering the OPEX of
proposed solution.
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46

inline with market rate and BoM volume as
mentioned in Annexure - 1 and other points
mentioned in RFP.

Also, many points is open in nature in the
RFP which has more commercial impacts
and required clarification.

Kindly take a note of this and it is our
humble request to authority to provide
detailed response to each queries so that it
will be helpful to each participants to
provide best techno-commercial offer.

Does project asset cost considered is
inclusive of taxes or excluding taxes?

Excluding GST

47

Annexure 1: Break-up
of estimated Project
Cost, Page Number: 47

General - Total Depots

As mentioned in the RFP, Annexure -1,
Page Number-94. We assume buses
operations spread across 94 depots. Please
confirm. Also, implementation will be in
Phase wise manner. Kindly provide break-
up depots comes under Phase - 1 and Phase
- 2 implementation. Which will be helpful
to design the solution within given strict
timelines.

Yes. Total 94 depots. First phase is in two
districts viz. Thiruvananthapuram and
Kollam. For details of depot refer revised
Annexure-1 in the Corrigendum 2 and clause
2.3.7 of the tender document

48

General - Documents

We assume bidder has to submit
documents such as 'Manufacture
Authorization Format (MAF) and Consent
letter from proposed MIETY empanelled
Cloud Service Provider in the technical
response so that authority can check
technical offerings from the competent
bidders.

Please confirm.

Mandatory documents to be submitted are
indicated in the Checklist attached in
Corrigendum 2

49

3.6 Smart Cards
Platform, Page
Number:27

3. Capability to accept payments from
NCMCs, which may require the Selected

Please clarify.

Onboarding of Bank to issue NCMC Card

Refer clause 3.6.1 (c) of the tender
document.

14
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Bidder to partner with a banking partner of | on behalf of authority will be in whose
their choice scope?
We understand as per standard practice,
paper based tickets inventory and paper Except for mobile tickets booked through
) ) . . tickets tray will be provided by authority | mobile apps and validator-based ticketing,
50 General - Paper based ticket inventory in case AFCS system is not working paper tickets are to be issued. This is the
during operations. responsibility of the bidder.
Please confirm.
Mentioned Clause is very strict.
Annexure 3: Technical . . It's very few OEMs to have this size of
51 | Specifications of ETIM I%fggayroﬁéiscl?gg:%;Pascitic\?elour 1280x720 display. Therefore, we request that the | Refer Corrigendum 2
and Validator, Page 75 P P client amends the specification from 5.5 to
5.0 inches.
The mentioned Penalty is very strict.
We request authority to amend this clause
b. The Selected Bidder shall be penalized the as follows,
Implementation Penalty Amount’ as defined "> The Selected Bidder shall be
. below for each full calendar week of delay ) . .
10.1 SLA During bevond the Go Live date. excent under Eorce penalized the ‘Implementation Penalty
52 | Implementation Phase, Y ’ P . Amount’ as defined below for each full
Page Number: 53 Majeure conditions. calendar week of delay beyond the Go
' . ) No change in tender condition.
. _ Live date, except under Force Majeure
Implementation Penalty Amount = 350,000 conditions
(Rupees Fifty Thousand Only) '
Implementation Penalty Amount =
%50,000 10,000 (Rupees Fifty Ten
Thousand Only)"
The said SLA Parameter is very strict. It is
difficult to maintain monthly 99% of up-
10.2 SLA During 10.2.2 .SLA For ETIMS . I?Iatform The time for hardware like ETIMs during
Operations and cumulative average Availability of ETIMS _for operations for any firm. We request . .
53 all ETIMs should be at least 99% (ninety nine ' No change in tender condition

Maintenance Phase,
Page Number: 54

percent) in a calendar month.
Amount 99% or more: 0 (Zero)

SLA Penalty

authority to amend this clause as, "10.2.2
SLA For ETIMs Platform The cumulative
average Awvailability of ETIMs for all
ETIMs should be at least 99% (ninety nine

15
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percent) in a calendar month. SLA
Penalty Amount 99% 95% or more: 0
(Zero) "

54

10.2.8 SLA For HR
support Page Number:
38

Non-Deployment of operation Executive in
any depot — Rs.2000/- Per Manpower Per
Day.

The said SLA Parameter is very strict. The
said monthly penalty is at time very high
compare to daily wages of such manpower

We request authority to amend this clause
as,

"Non-Deployment of operation Executive
in any depot — Rs.2000/- Rs. 50 Per
Manpower Per Day."

Refer Corrigendum 2

55

General

Kindly provide following details, which
will be useful for bidders to design the
solution,

1. Average number of buses operational
on daily basis at present actually
2. Number of Total User and Concurrent
Users for AFCS system and for Mobile
Application

3. Minimum transaction of tickets per day
and per annum at present actually

Refer CI. 2.3.7 of the tender document.

56

General

Please clarify.

How can the amount be reconciled if
ETIM is faulty in the middle of the
journey?

We understand data will be stored
locally in the ETIM machine and it will
be fetch to depot desktop system using
wired or wireless mechanism for
reconciliation at the time of trip
ends/conductor handed over such
hardware at depot to site team.

No change in tender condition
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Considering the current scope of work of
. the project, we request the authority to
1.2.6 Consortium, Page b. The total number of consortium members amend the clause as: "3. The total number . .
57 N : cannot exceed 3 (three), including the Lead . No change in tender condition
umber: 15 Bidder of the consortium of consortium members cannot exceed 3
' (three) 2 (two), including the Lead Bidder
of the consortium"
The said clause is very open in nature.
We request authority to provide an
example to consider mentioned scenario
to device the 'minimum monthly assured
tickets' count.
How can operated buses during the
month is uniform number?
Minimum monthly Assured Tickets = as | For example,
calculated in clause 8.2(3) The ‘Minimum | 1. Considering a month having 30 days
monthly Assured Tickets’ shall be calculated | actual operated buses per day is different.
as: In such case 'Per Bus Per Month' can not
be define.
8.2 Calculation of Fees | Minimum monthly Assured Tickets = 8085 | 2. For instance, due to any reason The REP details referred in the pre-bid query
58 | Due to Selected Bidder | Tickets Per Bus Per Month | consider a case wherein entire operation

(Page Number: 50)

Note: The ‘Minimum monthly Assured
Tickets’ are based on per bus basis on actual
number of operated buses during the month.
The ‘Actual Passenger Tickets’ shall be
calculated on a monthly basis as:

of KRDCL for a month for all fleets is
non-operation or very less buses operated
such as 50 or 100. In such case, the
objective of 'minimum monthly assured
tickets' in such bid to safeguard bidder to
BOO (Built-Own-Operate) model project
will not suffice.

To cap it all, we request authority to
provide number of minimum monthly
assured tickets count as per standard
general practice. It should not liked with
complex equation that to liked with
monthly actual operated buses which has
no lower capping.

is not matching with the tender document.

No change in tender condition
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The said clause is very open in nature.
We request authority to provide an
example with statistical number to
understand the mentioned clause.
Also, provide clarity on below points:
1. What is the benchmark number under
8.1.3 The Purchaser shall pay to the Selected | the term ‘average number of actual tickets'
Bidder, ‘the minimum monthly assured | for ayear?
tickets’ as given in Clause 8.2 (3) after | 2. At present, what is the number/count
completion of each year from the achievement | of 'actual tickets sold in a year? Kindly
of Go-live on average number of actual tickets | provide last 3 years data.
8.1 Commercial Model sold on monthly basis in the preceding year _3. The project does have CAPI_EX No change in tender condition.
59 (.Page Number: 49) for the shortfall in ‘the minimum monthly | investment and monthly operation cost as | Refer Clause 2.3.7 and 8 of the Tender
' assured tickets’. If the average number of | well (OPEX) once system is go-live. The | document.
actual tickets in the preceding year is more | payment towards 'monthly assured tickets'
than the ‘the minimum monthly assured | should be on monthly basis as it is
tickets’, no payments towards “minimum | required to sustain the project on BOO
Monthly assured Tickets” shall be made to the | model. Hence, we request authority
Selected Bidder. provide 'minimum monthly assured ticket'
count and payment towards the same on
monthly as the name itself suggest a word
‘monthly".
Note: Kindly provide inline response to
each point since it is very important to
submit most suitable techno-commercial
proposal.
Since RFP is asked for Pilot Phase/Initial
Roll-out phase for both Phase-1 & Phase-
2. We request authority to confirm that
60 | - General - Pilot Phase/Initial Roll-out phase payment towards issued tickets from the No change in tender condition

system during implementation phase will
be provided to bidder once project is Go-
live for pilot depot/(s) in line with general
standard practice.

18
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61

2.4.8 Performace Bank
Guarantee

The PBG amount shall be equivalent to 5%
(five percent) of the estimated Project Cost

Request to reduce the PBG to 3% and
therefore ammend the clause to read as
under "The PBG amount shall be
equivalent to 3 % (three precent) 5% (five
percent) of the estimated Project Cost

No change in tender condition

62

6. Project Timelines

Smart cards — rolled out across all depots and
all routes. To make system of issuance of all
category Monthly passes through smart cards
through from DTC pass issuance counters as
per business rules of DTC (like printing of
photo, validity, category etc. on the NCMC
Pass).

We believe there is a typograhical error
over here Kindly Clarify the meaning of
DTC

Refer Corrigendum 2

63

15.1.1. Material
Breach

If any advertisement of whatsoever is
displayed by the bidder on any hardware,
software, mobile application etc.

Request to clarify since in the tender the
parties have an option to bring in
advertisement

Refer clause 3.5.1 (e) of the tender
document.

64

18.4.3 Indemnity

Either Party shall indemnify the other Party
against loss or damage to the other Party in
consequences of any action or suit being
brought against the first Party.

Request to delete this clause as it exposes
the bidder to unknown costs which are
difficult to quantify

No change in tender condition

65

18 other conditions

Addition of Limitations of Liability

Request to add the following clause "In no
case shalll the aggreagate total liability of
the Selected Bidder under the Agreement
shalll exceed the total price of the Project

No change in tender condition

66

Annexure 16 Non-
Disclosure Agreement

This Agreement shall be effective from the
date of signing of this agreement and shall
continue perpetually.

Continuation of agreement perpetually is
quite onerous obligation on the bidder,
request to ammend the clause to read as
under "This Agreement shall be effective
from the date of signing of this agreement
and shall continue perpetually till the
termination / completion of Project
whichever happens first.

No change in tender condition

67

Glossary of Terms,
Point 34 , Page 11

‘MDR’ means Merchant Discount Rate. Cost
of MDR, if any, shall be borne by the bidder
and the financial bid submitted by the bidder
shall include the MDR cost, if any, as given in
Annexure-10.

With the inclusion of MDR cost in the
bidder's quote, the price for per ticket
issuance will increase significantly as
every bidder will keep a safety margin
while bidding. And with the increase in the

Per passenger ticket quote is inclusive of
MDR and shall be reckoned as on the date of
Go Live of Phase I. If the MDR charges
increase during the contract period, the
additional impact will be paid by the client

19



Sl

NoO RFP Clause, Page No | Content of RFP requiring Clarification(s) Query of Bidder Reply of KRDCL
fares, MDR will also increase on per ticket | and if there is reduction, the same will be
basis. Also, with the MDR cost passed | passed on by the bidder to the client.
down to bidder, bidder will be incentivised
to not promote the digital ticketing through
NCMC eco-system. Thus it is requested
to the authorities to bear the MDR cost on
actuals, so as to keep the price of the bid
down and encourage the adoption of the
system by public.

Note: The average annual contractual
turnover shall be calculated as an average of
“total contractual payments” in the previous
Pre-Qualification (PQ) three financial years, as per the audited | It is requested to the authorities to consider
S S balance sheet. However, in case balance sheet | the audited average annual turnover of the .
68 | Criteria (2.4.4), PQ3, F ot . X be | bidder for last 3 f lificati Refer Corrigendum 2
Page 26 of the previous year is yet to be | bidder for last3 years for pre-qualification
prepared/audited, the audited balance sheet of | evaluation.
the fourth previous year shall be considered
for calculating average annual contractual
turnover.
Project implementation of similar nature for
deployment of ETIM, AFCS, and mobile
tickets for any transport body of It is requested to the authorities to remove
State/Central Government/ ULB or Smart .
. . . . . the per day ticketing number of 1,00,000
City. Any project which has gone live and is :
. - . tickets as most of the State Transport Body
Technical currently working for the last 6 months will
e ) (STUs/SPVs) serve less than 50,000
Qualification (TQ) be treated as completed project . . . .
69 Criteria (2.4.5), TQ4 passengers on a daily basis. Thus, it is | Refer Corrigendum 2
N ’ - N requested to only consider the number of
Page 28-29 Number of similar projects* (Per day . .
S . projects with any transport body of
ticketing of 1,00,000) in the 3 (three)years
. ' . ; ] State/Central Government/ ULB or Smart
prior to the Bid Submission Deadline date: Ci
. ity.
1 project: 5 marks
2 projects: 10 marks
3 or more projects: 20 marks
Performance Bank . o | It is requested to the authorities to reduce
70 | Guarantee (‘PBG’), The PBG amount shall be equivalent to 5% the PBG amount for the project to 3% as | No change in tender condition

Clause 2.4.8, Page 30

(five percent) of the estimated Project Cost.

provisioned by Ministry of Finance, GOI.
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71

Overview of Scope of
Work (3.2), Point 2,
Page 32

2. Vehicle Location Tracking Devices
(‘VLTDs’)

The selected bidder will use the existing
VLTDs if available or else will install their
own equipment for location tracking. The
Selected Bidder must supply hardware and
install in buses.

It is requested to the authorities to include
the number of VLTDs in BILL OF
MATERIALS (BOQ), so as to remove any
ambiguity in the quantity of VLTDs to be
supplied, under this project.

Refer clause 2.3.7 and 3.2 of the tender
document

72

Automated Fare
Collection System
(‘AFCS’) (3.4), Scope
(3.4.1),Point g, Page
35

g) The selected bidder shall integrate the
existing Online Passenger Reservation
System as per the directions of the Purchaser.
Necessary interface shall be provided between
OPRS and AFCS for seamless working.

It is requested to the authorities to provide
more information on the current OPRS.
And also give flexibility to the selected
bidder to either integrate with the existing
OPRS (if it is feasible) or create a new
OPRS, at bidder's discretion

Refer Cl. 2.3.7 of the tender document.

73

Smart Cards Platform
(3.6), Scope (3.6.1),
Point h, Page 37

h) The fare authentication shall be by one of
the banks of Consortium that has entered into
an agreement with KSRTC and amount
collected has to be instantaneously transferred
to the Client’s authorized Bank.

It is requested to the authorities to amend
the clause as given below as per RBI and
NPCI guidelines.

h) The fare authentication shall be done by

one of the scheduled commercial / national
banks of India as per RBI and NPCI
guidelines and amount collected has to be
instantaneously transferred to the Client’s
authorized Bank.

The fare authentication shall be done by
scheduled banks of India as per RBI and
NPCI guidelines and amount collected has to
be instantaneously transferred to the Client’s
authorized Bank of Consortium that has
entered into an agreement with KSRTC.

74

Integrating Live Bus
Tracking in Mobile
App (3.12.1), Point (d),
Page 40

In the buses where GPS is not fitted or the
GPS data is not available from the existing
servers, the bidder shall supply and install
GPS devices on all buses to ensure the live
tracking of all buses.

As mentioned above, it is requested to the
authorities to include the number of
VLTDsin BILL OF MATERIALS (BOQ).

Refer Cl. 2.3.7 of the tender document.

75

Rights of The Selected
Bidder (5.7), Point
(5.7.7), Page 44

To provide personnel for daily operations
such as issuance of ETIMSs to bus crew, return
of ETIMs from crew, safe storage of ETIMs,
charging of ETIMs, and any other daily
operations as may be needed during the Term
of the Project.

As the daily operations are being carried
out by KSRTC, it is requested to the
authorities to remove this clause from
bidder's scope. Bidder should be liable for
training of KSRTC's personnel on the
systems deployed by the bidder and their
maintenance.

Refer Corrigendum 2
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It is requested to the authorities to increase
the Minimum monthly Assure Tickets to
. atleast 15,000 "Tickets per bus per month",
Calculation of Fees to reduce the per ticket charge and make
76 Due to Selected Bidder | Minimum monthly Assured Tickets = 10,450 the pbid gcom etitive. | No chanae in tender condition
(8.2), Point 8.2.3, Page | Tickets Per Bus Per Month P ' g
50 This will also be beneficial for the
authorities in the long run, due to the
increase in ridership.
The fare authentication shall be done by
. : scheduled banks only. A joint account in the
;I;lr\]/%icsee':g%eedPu?é%gigr ;?taelrl re?(;iecilin;ggah:% For timely and automated payments to the | name of Selected bidder and KSRTC as an
PAYMENT AND . bidder, it is requested to the authorities to | Escrow account with a lien amount of
data, and shall submit a monthly summary g X 7
SETTLEMENT S allow for a provision for automatic | minimum monthly assured fees to enable
77 . statement of Digital Payments collected . . X .
TERMS (9), Point 9.2, . . N settlement of the bidder's payout, directly | smooth payments to the selected bidder
during the month along with the invoice. S
Page 52 Purchaser will certify and forward to Client from the collected revenue through digital | every month. However, payment shall be
f mediums on a T+1 basis. released only after submission of invoice
or payment 1
and other supporting documents and
approval by the Client.
Payment and The Purchaser shall not pay any payment It is requested to the authorities io bear the
- cost of any cards that are requested by the
78 | Settlement Terms (9), | towards card procurement, issuance charges o . A Refer ClI. 8.1.3 of the tender document.
X authorities for KSRTC's card distribution
Point 9.4, Page 52 or any other card fees. .
centre / card issuance centre.
It is requested to the authorities to remove
the requirement of PCI DSS and PCI SSF
Data Security, Data certification for AFCS as these are not
and Infrastructure AFC.:S.’ should be .PCI DSS. ar_1d PCl SSF mandatory by RBI or NPCI for NCMC . .
79 . . certified. Card hashing/tokenization should be No change in tender condition
Security (12.2.1), Point followed as by NCMC auidelines enabled AFCS Eco-system. All the
a, Page 58 y g ' requirements for AFCS shall be as per the
guidelines set forth by RBI and NPCI,
along with the banking partner.
2. BID SUBMISSION | Minimum 10,00,000 Mobile app downloads | Request competent authority to consider
80 INSTRUCTIONS, in the 3 (three) years prior to the Bid | Global partner experience and global Refer Corrigendum 2

2.4.4 - Pre-
Qualification (PQ)

Submission Deadline date.

experience.
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Criteria Technical
eligibility PQ5
9. PAYMENT AND The Selected Bidder shall raise monthly | Request competent authority to consider
SETTLEMENT invoice to the Purchaser after reconciliation of | incorporate  hardware  payment for
TERMS, 9.2 page no: | data, and shall submit a monthly summary | Electronic = Ticket Issuing Machines
81 | 52 & BOQ Document | statement of Digital Payments collected | (‘ETIMS’) to be released upon submission | No change in tender condition
during the month along with the invoice. | of Delivery challan and Installation sign
Purchaser will certify and forward to Client | off as the same requires upfront capital
for payment expenditure to procure the terminals.
Page 83, Annexure 6 For commuter accounts accessed through web | Please confirm our understanding is
82 browser, there will be no tight binding like in | correct. Refer Annexure 6 of the tender document.
case of Android App. Only Username and This shall be finalised during SRS stage.
Password would be used for validation.
2.4.4 Pre-Qualification | The Bidder / all members of the consortium | Request to change as The Prime Bidder of
PQ) Criteria - PQ4- must have positive net worth as per the latest | the consortium must have positive net .
83 I(:’agg No.26 audited balgnce sheet. P worth as per the latest audilied balance Refer Corrigendum 2
sheet.
2.4.4 Pre-Qualification | A) Experience in issuing stored value cards on | A) Experience in issuing stored value cards
(PQ) Criteria - PQ5- NCMC platform for any transport body of | on NCMC platform/ Wallets for any
84 Page No0.26 and 27 State/Central Government/ ULB or Smart | transport  body  of  State/Central Refer Corrigendum 2
City that have capability to hold a service area | Government/ ULB or Smart City that have
which can store either a pass or travel plan. capability to hold a service area which can
store either a pass or travel plan.
2.4.5 Technical Experience in issuing stored value cards on | Experience in issuing stored value cards
Qualification (TQ) NCMC platform for any transport body of | on NCMC platform/ Wallets for any
Criteria - TQ1-Page 28 | State/Central Government/ ULB or Smart | transport body of State/Central
City that have capability to hold a service area | Government/ ULB or Smart City that
85 which can store either a pass or travel plan. | have capability to hold a service area R .
. A . efer Corrigendum 2
Documents needed: | which can store either a pass or travel
Certificate or letter from the client entity or | plan.
banking partner(s). Documents needed:
Certificate or letter from the client entity
or banking partner(s).
2.4.5 Technical Project implementation of similar nature for | Request to change as  Project
86 | Qualification (TQ) deployment of ETIM, AFCS, and mobile implementation of similar nature for | Refer Corrigendum 2

tickets for any transport body of

deployment of ETIM/AFCS/ mobile
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Criteria - TQ4-Page 28 | State/Central Government/ ULB or Smart tickets for any transport body of
and 29 City. Any project which has gone live and is | State/Central Government/ ULB or Smart
currently working for the last 6 months will City. Any project which has gone live and
be treated as completed project. is currently working for the last 6 months
will be treated as completed project.
Glossary of Terms, ‘MDR’ means Merchant Discount Rate. Cost | Authorities are requested to bear the MDR
Point 34, Page 11 of MDR, if any, shall be borne by the bidder | cost, upto the limit approved by RBI and
87 and the financial bid submitted by the bidder | NPCI. Refer reply to Sl.no.67
shall include the MDR cost
2.4.4 Pre-Qualification | Technical Eligibility Authorities are requested to relax the Pre-
88 | (PQ) Criteria, PQ5, Qualification criteria for enabling larger | Refer Corrigendum 2
Page 26-27 participation.
2.4.5 Technical Experience in issuing stored value cards on | Authorities are requested to accept the
Qualification (TQ) NCMC platform for any transport body of | experience of any Smart Card used for
89 | Criteria, TQ1, Page 28 | State/Central Government/ ULB or Smart | public bus transport as NCMC eco-system | Refer Corrigendum 2
City that have capability to hold a service area | is new and evolving.
which can store either a pass or travel plan.
2.4.5 Technical Project implementation of similar nature for | Authorities are requested to relax this
Qualification (TQ) deployment of ETIM, AFCS, and mobile | criteria to 10,000 daily tickets for the
Criteria, TQ4, Pg 28- tickets for any transport body of State/Central | projects, as last 3 years has witnessed
29 Government/ ULB or Smart City. Any project | multiple lockdowns, limitations and
which has gone live and is currently working | curfews.
90 for the last 6 months will be treated as Refer Corrigendum 2
completed project
Number of similar projects* (Per day ticketing
of 1,00,000) in the 3 (three)years prior to the
Bid Submission Deadline date.
2.4.8 Performance The PBG amount shall be equivalent to 5% | Authorities are requested to relax PBG
Bank Guarantee (five percent) of the estimated Project Cost. amount to 1% of the annual estimated
91 (‘PBG’), Pg 30 project cost as the bidder is bearing all the No change in tender condition

hardware and software expenses. Also,
there is no upfront one-time fees payment
by KSRTC for the project.
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5.7 Rights of The To provide personnel for daily operations | Authorities are requested to bear this
Selected Bidder, Point | such as issuance of ETIMSs to bus crew, return | responsibility.
9 |- 5.7.7,Pg 44 of ETIMs from crew, safe storage of ETIMs, Refer Corrigendum 2
charging of ETIMs, and any other daily
operations as may be needed during the Term
of the Project.
9 PAYMENT AND The Selected Bidder shall raise monthly | To solve the challenges of cashflow and
SETTLEMENT invoice to the Purchaser after reconciliation of | delayed payouts, authorities are requested
93 TERMS, Point 9.2, data, and shall submit a monthly summary | for an automatic settlement of amount due Refer reply to S1.no.77
Page 52 statement of Digital Payments collected | to bidder or create an Escrow account from o
during the month along with the invoice. which the payment to the bidder will be
directly credited.
94 Not Mentioned Authorities are requested to allow the No change in tender condition
launch of all types of Smart Cards.
PQ3 - Page Number 25 | PQ3: The Bidder must have an average annual | Request to remove this clause for more
& 26 turnover of at least 325 (Twenty-five) crores | participation The other consortium
for the last 3 financial years (2019-20, 2020- | partners must have an average annual
21 and 2021-22). In case of consortium, the | turnover of at least ¥5 (Five) crores each
Lead Bidder must have anaverage annual | for the last 3 financial years. (2019-20,
turnover of at least 213 (Thirteen) crores for | 2020-21 and 2021-22)
the last 3 financial years (2019-20, 2020- 21
and 2021-22); and The other consortium
partners must have an average annual turnover
of at least ¥5 (Five) crores each forthe last 3
95 financial years. (2019-20, 2020-21 and 2021- Refer Corrigendum 2

22). Note: The average annual contractual
turnover shall be calculated as an average of
“total contractual payments” in the previous
three financial years, as per the audited
balance sheet. However, in case balance sheet
of the previous year is yet to be prepared/
audited, the audited balance sheet of the
fourth previous year shall be considered for
calculating average annual contractual
turnover.
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96

PQ4 - Page Number 26

PQ4: The Bidder / all members of the
consortium must have positive net worth as
per the latest audited balance sheet. Note: In
case balance sheet of the previous year is yet
to be prepared/ audited, the audited balance
sheet of the second previous year shall be
considered for calculating the net worth.

Request to remove this clause for more
participation

Refer Corrigendum 2

97

PQ5 (A) - Page
Number 26

PQ5: A) Experience in issuing stored value
cards on NCMC platform for any transport
body of State/Central Government/ ULB or
Smart City that have capability to hold a
service area which can store either a pass or
travel plan.

A) Minimum 50,000 Pan-India smart card
sales in the 3 (three) years prior to the Bid
Submission Deadline date - Request to
reduce the Card Sales for more
participation

Refer Corrigendum 2

98

PQ5 (D) - Page
Number 27

D) Project implementation of similar nature
for deployment of ETIM, AFCS, and mobile
tickets for any transport body of State/Central
Government/ ULB or Smart City. Any project
which has gone live and is currently working
for the last 6 months will be treated as
completed project.

D) Minimum 1 similar Project (Per day
ticketing of 1,00,000) in the 3 (three) years
prior to the Bid Submission Deadline date
- Request to rephrase  Project
implementation of similar nature for
deployment of ETIM/ AFCS/mobile
tickets for any transport body of
State/Central Government/ ULB or Smart
City. Request also to remove "per day
ticketing of 1,00,000" clause for more
participation

Refer Corrigendum 2

99

TQ3 - Page Number 28

Experience in providing a mobile app for any
transport body of State/Central Government/
ULB or Smart City, with functionality for: 7.
Mobile tickets; 8. Mobile passes; 9. Live
tracking of buses; 10. Live arrival times at bus
stops; 11. Trip planner; and 12. Support for
English and any regional language

Request to reduce the number of
downloads with a capping of 2 million for
Mobile app downloads in the 3 (three)
years prior to the Bid Submission Deadline
date: 1,000,000 to 3,000,000: 10 marks
3,000,001 to 5,000,000: 15 marks
5,000,001 or more: 20 marks for more
participation and eligibility

Refer Corrigendum 2

100

Bid Evaluation
Methodology (2.4.1) -
Page Number 23

Evaluation of the Technical and financial
proposals will be based on Quality cum Cost
Based Selection mode with weightage of 70%

Request to remove the QCBS Bid
Evaluation Methodology and allow the
participation with Lowest Bidder concept
for more participation and eligibility

No change in tender condition
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and 30% for technical and financial proposals,
respectively.

101

Scope 3.8.1d (Page
Number 38)

The following minimum personnel (Minimum
qualification — 12th Passed with basic
computer knowledge, trained & certified by
the selected bidder) has to be there in each
depot: No. of Buses in depot No. of Personnel
to be provided on all 07 days in a week for 08
hours shift per day Upto 150 Buses 01 (one)
Above 150 Buses 02 (two)

Request to clarify on the exact manpower
requirement and also if this will be treated
out of the budget of the RFP

Refer Corrigendum 2

102

Paper Rolls - 3.3.1 (h)

The bidder shall be liable for the expenses
towards the paper rolls for tickets printing,
shift end report etc. and other stationery and
allied expenses required for the performing its
obligations

Request to remove the cost of paper roll on
the bidder as the procurement and logistics
will lead to cost escalation

Paper rolls, ink and other consumables are
within scope of the bidder.

103

2.4.4 Pre-Qualification
(PQ) Criteria. Page No.
25

Technical Eligibility

RailTel has Digital Service Partner who
qualifies technical eligibility. RailTel may
be permitted to avail this eligibility

Refer Corrigendum 2

104

2.4.4 Qualifying
Criteria -PQ3 -Page 25

Technical Eligibility

The lead bidder is defined as the
consortium having major share of work.
This may be modified as the Partner who is
managing the contract.

Refer Corrigendum 2

105

2.4.4 Qualifying
Criteria -PQ5 -Page 26

Technical Eligibility

Issue of smart cards or down Loading the
Application are not coming under the
purview of technical work and hence do no
appear to be valid clause for Technical
eligibility. Instead, the experience in the
under mentioned domain shall be classified
as technical Eligibility to be in consonance
with the scope of core work which is the
Hosting and  integration  various
applications in the virtual or real data

centre/Command centre. a) Network
management
b)  Application of  UNMS/NMS

Refer Corrigendum 2
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c) Server installation /management
d) Installation of LLBs /Firewall etc
General N/A The term purchaser and client appear to be | Refer Glossary of terms SI.No.2,3 & 52
used  interchangeably.  Clarification 1. Client shall mean KSRTC
required 2. Consultant shall mean KRDCL
106 3. Purchaser shall mean Client or
Consultant acting on behalf of
Client as authorized by the Client.
2.4.8 Performance Technical Eligibility To be specified that PBG may be FD in the
107 | Bank Guarantee name of client and the interest accrued can | No change in tender condition
(‘PBG”) be drawn by the contractor
2.4.8 Performance Technical Eligibility The time Ilimit for submission of
108 | Bank Guarantee Agreement may be enhanced to one month. | No change in tender condition
(‘PBG’)
2.4.4 Qualifying Technical Eligibility The time limit for the submission of the
109 | Criteria PBG may be in tune with the GCCA | No change in tender condition
conditions.
2.4.4 Qualifying Technical Eligibility The Clause on technical eligibility shall be
Criteria applicable on the cumulative basis, ie, it
shall be sufficient if either of the .
110 consortium /Business associate satisfy the Refer Corrigendum 2
same. However, the financial eligibility
can be considered indually.
2.4.4 Qualifying Technical Eligibility The Installation of VLTD is to be done free
Criteria of cost in case the same is not available as
111 per th_e RFI_3 conditi_on_s ano_l can avail the Refer Corrigendum 2
same if available. this is a highly uncertain
situation as the cost can bot be predicted at
the of bidding.
2.4.4 Qualifying Technical Eligibility An experience of handling the major IT-
Criteria ICT projects can be an ideal criteria so that
112 the real experts in the domain can be the | Refer Corrigendum 2

players, to the

successfully.

accomplish target
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2.4.4 Qualifying Technical Eligibility It may be clarified whether the existing
Criteria Data centre /command centre of the client
be utilised by the vendors or there is need
113 to_establish the dedicated data centre_for Refer Corrigendum 2
this purpose. In such case the Design,
Installation, management of data centre
shall have appropriate weightage in the
eligibility.
2.4.4 Qualifying Technical Eligibility There is no mentioning about the data
Criteria recovery management which is integral - .
114 part of the any huge data handling systems Responsibility of the bidder.
2.4.4 Pre-Qualification | Technical Eligibility RailTel has Digital Service Partner who
115 | (PQ) Criteria. Page No. qualifies technical eligibility. RailTel may | Refer Corrigendum 2
25 be permitted to avail this eligibility
Instructions to bidder The purchaser reserves the right to exercise | Variation of 25% will have commercial
116 1.1 General , point no. | the option clause to increase / decrease the bill | impact on fixed cost of Project. No change in tender condition
1.1.12, page no. 15 of materials (quantity) upto 25% at its sole | Request you to kindly remove this clause
discretion at any time during the project. or reduce it to 5 % of variation. .
Instructions to bidder The estimated project asset cost is Rs. 21 | As per Annexure-1, the CAPEX cost
1.1 General , pointno. | Crore (software and hardware etc.) for | mentioned seems to be less as compared to The CAPEX cost is shown for indicative
1.1.13, page no. 15 implementation in 5450 buses in Kerala State | hardware asked in the tender. There are urnoses onlv. The bidder shall auote the per
Road Transport Corporation (KSRTC). The | other major components in OPEX Cost purp Y. . 9 P
117 break- . . S . . ticket charges considering the CAPEX and
reak-up of estimated project cost is given in | like PAPER ROLL, STATIONERY, OPEX investment which as part of this
Annexure-1. CONSUMABLES, etc which will increase .
the cost to almost 3 times the estimated project
cost.
1.2.6 Consortium, The roles, responsibilities, and Scope of Work | We request, Lead Member responsibility
point no. "'c", page no. | shall be distributed among the consortium | should be more than 70% of delivering the
118 | 15 members in such a way that the Lead Bidder | work. No change in tender condition
shall be responsible for delivering works
worth at least 51% of the Total Project Value.
1.6 Right to vary the The Purchaser may at any time, by a written | This will have commercial impact on the
119 | Scope of Work, page order given to the Selected Bidder, make | project costing hence we request you to | No change in tender condition

no. 16

changes within the quantities, specifications,

remove this clause or allow necessary
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services, or Scope of Work, as per the Change

Request Process defined in Clause 4.

revisions in commercials as per change in
scope of work or services

120

1.8 Rejection Criteria,
point no. n), page no.
17

Bidders not complying with the provisions of
Office  Memorandum and corresponding
Order (Public Procurement No.1) dated 23rd
July 2020 of Ministry of Finance Department
of Expenditure, Public Procurement Division
regarding Restrictions under Rule 144(xi) of
the General Financial Rules (GFRs). Bidders
shall also comply with any future amendments

to GFRs issued by Govt of India.

We request you to kindly elaborate on this
clause. Please explain Public Procurement
No.1

The copy of the order is attached which is
self-explanatory

121

2.4.4 Pre-Qualification
(PQ) Criteria, PQ 3, on
page no. 25-26 "The
Bidder must have an
average annual
turnover of at least 325
(Twenty-five) crores
for the last 3 financial
years (2019-20,2020-
21 and 2021-22). "

Supporting Document:

Turn over certificate from a statutory auditor

specifying the annual turnover of the Bidder
for the specified years, as per the format
provided in Annexure 22.

On page no. 110, in Annexure 22:
Financial Capability, it is written under
"Note: To be furnished by the chartered
account of the bidder / each consortium
member on their letterhead and signed by
an authorised signatory".

Hence we request the Authority to modify
the clause as "Turn over certificate from a
Chartered Accountant / statutory auditor
specifying the annual turnover of the
Bidder for last three financial years as per
the format provided in Annexure 22".

Refer Corrigendum 2

122

2.4.4 Pre-Qualification
(PQ) Criteria, PQ 3, on
page no. 25-26

PQ3: The Bidder must have an average

annual turnover of at least 325 (Twenty-five)

crores for the last 3 financial years (2019-
20,2020-21 and 2021-22).

In case of consortium, the Lead Bidder must
have an average annual turnover of at least
%13 (Thirteen) crores for the last 3 financial

years ((2019-20, 2020- 21 and 2021-22); and

the other consortium partners must have an
average annual turnover of at least %5 (Five)
crores each for the last 3 financial years.
(2019-20, 2020-21 and 2021-22).

As this project is on Opex model, and the
capital investment will be done by the
bidder in the initial phase would be more
than 21 Cr as per Annexure 1. And
additional Opex cost would be more than
200 % of the Capex cost for the entire
project duration.

This implies that the company should be
financially strong to invest in the project
having turnover more than the project
cost. Hence, we request you to increase
the turnover of the bidder with Positive
Net worth so that the financial stable

Refer Corrigendum 2
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No
company can invest and make the project
successful.
2.4.4 Pre-Qualification | A) Experience in issuing stored value cards This kind of criteria is very tough to find
(PQ) Criteria, PQ 5 A), | on NCMC platform for any transport body of | in Indian market and no bidder will pass
on page no. 26 State/Central Government/ ULB or Smart the criteria. Only one company "M/s
City that have capability to hold a service Chalo" will be passing this tailor made
area which can store either a pass or travel criteria. As the scope of the project
plan. involves AFCS, Eticketing, Mobile App,
Documents needed: Cloud hosting, Manpower deployment, .
123 Certificate or letter from the client entity or Integration with different apps etc and not Refer Corrigendum 2
banking partner(s). limited to sale of NCMC smart card,
hence we request you to kindly add
Supporting Documents experiences of bidder related to the scope
A) Minimum 50,000 Pan-India smart card of work. Hence, we request you to kindly
sales in the 3 (three) years prior to the Bid change the Qualification criteria.
Submission Deadline date.
2.4.4 Pre-Qualification | B) Experience in mobile passes with offline | This kind of criteria is very tough to find in
(PQ) Criteria, PQ 5 B), | validation for any transport body of | Indian market and no bidder will pass the
on page no. 27 State/Central Government/ ULB or Smart | criteria. Only one company "M/s Chalo"
City. Documents needed: Certificate or letter | will be passing this tailor made criteria. As
from the client entity. Supporting Documents | the scope of the project involves AFCS,
124 B) Minimum 1,00,000 Mobile pass sales in | Eticketing, Mobile App, Cloud hosting,
the 3 (three) years prior to the Bid Submission | Manpower deployment, Integration with
Deadline date. different apps etc and not limited to sale of .
. Refer Corrigendum 2
Mobile pass, hence we request you to
kindly add experiences of bidder related to
the scope of work. Hence we request you
to Kindly change the Qualification criteria.
2.4.4 Pre-Qualification | C) Experience in providing a mobile app for | This kind of criteria is very tough to find in
(PQ) Criteria, PQ 5 C), | any transport body of State/Central Indian market and no bidder will pass the
on page no. 27 Government/ ULB or Smart City, with criteria. Only one company "M/s Chalo"
195 functionality for: will be passing this tailor made criteria. As Refer Corrigendum 2

1. Mobile tickets;

2. Mobile passes;

3. Live tracking of buses;

4. Live arrival times at bus stops;

the scope of the project involves AFCS,
Eticketing, Mobile App, Cloud hosting,
Manpower deployment, Integration with
different apps etc and not limited to Mobile
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5. Trip planner; and app downloads, hence we request you to
6. Support for English and any regional kindly add experiences of bidder related to
language. the scope of work. Hence, we request you
Documents needed: to kindly change the Qualification criteria.
» Exported reports from Google Play Store,
Apple App Store, or any other major
app store; or
» Certificate / letter from the client entity.
Supporting Documents
C) Minimum 10,00,000 Mobile app
downloads in the 3 (three) years prior to the
Bid Submission Deadline date.
2.4.5 Technical Experience in issuing stored value cards on This kind of criteria is very tough to find in
Qualification Criteria, | NCMC platform for any transport body of Indian market and no bidder will pass the
TQ1, page no. 28 State/Central Government/ ULB or Smart criteria. Only one company "M/s Chalo"
City that have capability to hold a service will be passing this tailor made criteria. As
area which can store either a pass or travel the scope of the project involves AFCS,
plan. Eticketing, Mobile App, Cloud hosting,
Manpower deployment, Integration with
Pan-India smart card sales in the 3 (three) different apps etc and not limited to sale of
126 years prior to the Bid Submission Deadline NCMC smart card, hence we request you
date: to kindly add experiences of bidder related
50,000 to 75,000 :10 marks to the scope of work. Hence we request you
75,001 to 100,000: 15 marks to kindly change the Qualification criteria. .
100,001 or more: 20 marks Docum}énts ’ needed: Refer Corrigendum 2
Client certificate and work order and
Documents needed: agreement copy should be submitted as a
Certificate or letter from the client entity or proof in TQ criteria.
banking partner(s).
2.4.5 Technical Experience in mobile passes with offline | This kind of criteria is very tough to find in
Qualification Criteria, | validation for any transport body of | Indian market and no bidder will pass the
TQ2, page no. 28 State/Central Government/ ULB or Smart | criteria. Only one company "M/s Chalo"
127 City. Mobile pass sales in the 3 (three) years | will be passing this tailor made criteria. As | Refer Corrigendum 2

prior to the Bid Submission Deadline date:
100,000 to 300,000: 10 marks 300,001 to
500,000: 15 marks 500,001 or more: 20 marks

the scope of the project involves AFCS,
Eticketing, Mobile App, Cloud hosting,
Manpower deployment, Integration with
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No
Documents needed: Certificate or letter from | different apps etc and not limited to sale of
the client entity. Mobile pass, hence we request you to
kindly add experiences of bidder related to
the scope of work. Hence we request you
to kindly change the Qualification criteria.
Documents needed: Client certificate and
work order and agreement copy should be
submitted as a proof in TQ criteria.
2.4.5 Technical Experience in providing a mobile app for any | This kind of criteria is very tough to find
Qualification Criteria, | transport body of State/Central Government/ | in Indian market and no bidder will pass
TQ3, page no. 28 ULB or Smart City, with functionality for: the criteria. Only one company "M/s
1. Mobile tickets; Chalo" will be passing this tailor made
2. Mobile passes; criteria. As the scope of the project
3. Live tracking of buses; involves AFCS, Eticketing, Maobile App,
4. Live arrival times at bus stops; Cloud hosting, Manpower deployment,
5. Trip planner; and Integration with different apps etc and not
6. Support for English and any regional limited to Mobile app downloads, hence
language. we request you to kindly add experiences
128 of bidder related to the scope of work.
Mobile app downloads in the 3 (three) years | Hence we request you to kindly change
prior to the Bid Submission Deadline date: the Qualification criteria. Refer Corrigendum 2
1,000,000 to 3,000,000: 10 marks Documents needed:
3,000,001 to 5,000,000: 15 marks Client certificate and work order and
5,000,001 or more: 20 marks agreement copy should be submitted as a
proof in TQ criteria.
Documents needed:
* Exported reports from Google Play Store,
Apple App Store, or any other major app
store; or
* Certificate / letter from the client entity.
2.4.8 Performance The PBG should be valid for 36 (Thirty-Six | We request you to make PBG for the entire
Bank Guarantee months) from the appointed date. This PBG | period of the project value and not part /
129 (‘PBG’), point no. b, shall be renewed one (1) month prior to expiry | year wise. No change in tender condition

page no. 30

of the PBG, for an additional period of every
2 (two) years and shall be valid beyond 6 (six)
months from the expiry of the contract.
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3.2 Overview of Scope | Vehicle Location Tracking Devices Request the authority to add Vehicle
of Work, Vehicle (‘VLTDs’) Location Tracking Devices (‘VLTDs’)
Location Tracking The selected bidder will use the existing application in software components. As
130 | Devices (‘VLTDs’), VLTDs if available or else will install their per RFP functional requirements bidder | Refer Corrigendum 2
Page 32 own equipment for location tracking. need to develop new VLTD application.
The Selected Bidder must supply hardware
and install in buses.
3.2 Overview of Scope | Vehicle  Location  Tracking  Devices | We request you to kindly mention the
of Work, Vehicle (‘VLTDs’) The selected bidder will use the | quantity of VLTD in Bill of Material.
Location Tracking existing VLTDs if available or else will install
131 Devices (‘VLTDs’), their own equipment for location tracking. Refer Cl. 2.3.7 of the tender document.
Page 32 The Selected Bidder must supply hardware
and install in buses.
3.2 Overview of Scope | Daily and monthly passes shall also be issued | There is no details on Daily and monthly
of Work, Point No.3. by the bidder at no extra cost to the Client passes have beer! given in t_he RFP. Hen_ce The facility of mobile passes shall be
132 Automated Fare request you to kindly specify the quantity implemented as per the business rules of
Collection System of the passes. Also provide details about Client
(‘AFCS’), Page 33 the personlized or non-personlized card '
passes.
3.2 Overview of Scope | Smart cards eliminate cash transactions and | Please clarify whether we need to deploy
of Work, point no. 5. thus cash leakage and cash handling costs are | Close Loop cards as well.
Smart Cards Platform, | reduced as well. They also significantly
133 | page no. 33 increase the speed and convenience of Refer clause 3.6 of the tender document.
payments. Daily and monthly passes shall also
be issued by the bidder at no extra cost to the
Client.
3.2 Overview of Scope | The Selected Bidder shall provide all | Kindly specify the numbers of manpower
134 of Work, point no. 7. necessary personnels for technical support for | to be required for each depot. Refer clause 3.8 of the tender document.
HR Support, page no. | all hardware and software deployed.
33
3.2 Overview of Scope | The Selected Bidder shall be responsible for | Only ETIMs sims (and not the VTLDs
of Work, point no. 9. providing SIM cards | sims) has been considered in the BOM as | Refer clause 2.3.7 of the tender document.
135 | Data SIMs for ETIMs, | and internet connectivity for smooth | other services on page 48 of the RFP. | The connectivity and interfacing of VLTD

page no. 33

functioning of ETIMs.

Request you to kindly add VTLD SIMs in
BoM as other services

devices are within the scope of work
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3.2 Overview of Scope | The Selected Bidder shall be responsible for | Kindly provide clarity on this, as this will | Selected bidder will be responsible for
of Work, point no. integrating with the systems of the KSRTC, | impact project cost. implementing journey planner option for
11.Integration with IT | Kochi Metro, Water Metro and other PSV booking journey across various transit
136 | systems, page no. 34 modes as applicable. modes and reconciliation with respective
agency. APIS from various transit agencies
as available shall be used for completing the
transactions for mobile ticketing.
3.2 Overview of Scope | Note: Please clarify, whether zero ticket issued
of Work, point no. 1) Daily, General and Special Passes issued | for Daily, General and special passes will
137 11.Integration with IT | by the bidder must be recorded by ETIMs in | be counted as transaction. N
0
systems, page no. 35 Phase-I.
2) Concessional Passes issued by the KSRTC
must be recorded by ETIMs in Phase-II.
3.5 Mobile App, e. Advertisement on app/platform/website — | Will this be considered as an additional
Mobile Tickets, and Either party who is bringing the revenue | revenue to bidder.
138 | Mobile Passes, Page through the Yes
No: 35 advertisement will get 70% and balance 30%
to the other party.
3.3 Electronic Ticket Also, compatible hardware (validator) on | How bidder's payment is linked with
Issuing Machines select routes with Tap-In/Tap-out provisions | Validators? Un-manned Validators are not
(‘ETIMs’), 3.3.1 in place of ETIMs for conductor Iless | successful in Indian market due to crowded
Scope, point no. "a", operation on 500 buses as decided by the | buses & Transport Corporation will lose
page no. 34 Authority before roll out of the route. revenue if passengers will not tap the card. . .
139 Request to remove this Validator scope No change in tender condition
from this tender & do a separate pilot
project independent of this tender.
Integration can be added in the current
scope of work
3.3 Electronic Ticket The device access should be based on | Then ETIM must be user specific as the ETIM will be trip specific and issue will be
Issuing Machines biometric authentication by the conductor. ETIM machine with biometric - . .
140 | (‘ETIMs’), 3.3.1 authentication can't be used in another shft respons'lb |I!ty O.f the vendor. B'O"?e”'c
. - . authentication will add a layer of security to
Scope, point no. "'c with another conductor. Hence, we request the ticketing operations
page no. 34 you to remove Bio-Metric slot from ETIM. '
3.3 Electronic Ticket The bidder shall be liable for the expenses | Paper Roll & Stationery is huge cost and
141 | Issuing Machines towards the paper rolls for tickets printing, | itself is a new project. We request the | Refer reply to SI.N0.102

(‘ETIMs’), 3.3.1

shift end report etc. and other stationery and

Authority to include expenses towards the
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Scope, point no. "h", allied expenses required for the performing its | paper roll in the scope of the Transport
page no. 34 obligations.. Department Kerala
3.3 Electronic Ticket The paper roll used for dispensing tickets | Paper Roll is huge cost and itself is a new
Issuing Machines should have security measures (water mark, | project. We request transport Department
(‘ETIMs’), 3.3.1 logo etc.) which shall be provided by Kerala | to take responsibility of all Consumables
142 | Scope, point no. "i", State Road Transport Corporation to the | and not on Bidder side.
page no. 34 Selected bidder subsequently.
Bidder to Provide specifications of Paper
Roll to the corporation.
3.3 Electronic Ticket The Client shall provide at no cost to the | Additionally, we request the Authority to
Issuing Machines Selected Bidder Sufficient space along with | provide Closed locked room & table & Rooms and necessary furniture’s are the
143 | (‘ETIMs’), 3.3.1 electricity for discharging its obligations to | Chair for ETM repairs with electricity. ibility of Client
Scope, point no. "k", charge ETIMs and spare batteries. responsibility of Client.
page no. 35
3.4 Automated Fare The selected bidder shall integrate the existing | Request the authority to provide details on
Collection System Online Passenger Reservation System as per | the existing systems present with the
144 | (‘AFCS’), 3.4.1 Scope, | the directions of the Purchaser. Necessary | KSRTC Refer clause 2.3.7 of the tender document.
Point No. g), Page 35 | interface shall be provided between OPRS and
AFCS for seamless working.
3.5, Mobile App, Deploy and maintain a co-branded mobile app | The Mobile App needs to be of Kerala
Mobile Tickets, and that allows passengers to purchase mobile | Government rather than of the Bidder for
145 | Mobile Passes, 3.5.1, tickets and mobile passes among other | authenticity for the use of passengers No change in tender condition.
Point "a",page no.35- | features outlined herein
36
3.6, Smart Cards Capability to issue and store on each card: | Clear mandate has to be given on usage of
Platform, 3.6.1 i. Closed System PPI or Semi-closed System | Close loop MiFare cards v/s NCMC.
Scope,Pont "b", page Prepaid Payment Instrument (PPI); and | Understanding is Monthly Passes, Daily,
no.36 ii. A travel plan such as a pass, or any other | General and Special Passes need to be on
146 travel plan as defined by the Client/Purchaser. | MiFare Plus SE 1 K Chip & rest prepaid | No change in tender condition
iii. Capability to issue new NCMC (Debit, | cards only on NCMC. For both Cards the
credit and Prepaid) cards which are open loop | Cost to be taken for first 1 Lakh cards from
and interoperable. Authority & further cost to be taken from
passengers is RS 100/- + Taxes
3.12 Integration with Send the live GPS data feed directly to the | Request the authority to modify it as "Send
147 | IT Systems,3.12.1 "c", | Selected Bidders’ IT systems with less than 1 | the live GPS data feed directly to the | No change in tender condition

point -'i page no.40

(one) second delay;
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Selected Bidders’ IT systems with less
than 10 (Ten) second delay;"
3.12.1 Integrating Live | The selected bidder shall be responsible for | Request the authority to provide details on
Bus Tracking in integrating the VLTD devices in the bus | the existing quantity of VLTD present with
148 | Mobile App, Point e, system for live data. The selected bidder shall | KSRTC and also specify the required | Refer clause 2.3.7 of the tender document..
Page 40 replace the VLTDs at own cost if the system | quantity of VLTD for expanding buses as
is not functional. it will help in sizing the BoM.
3.12.2 Integrating b) The Purchaser shall have the option to | Please clarify, why One Delhi App is
Mobile Tickets and integrate mobile tickets and mobile passes | required in Kerala SRTC.
Mobile Passes, page into their IT
149 | no: 40 systems, websites, and / or mobile apps/One Refer Corrigendum 2
Delhi App. Passes to be made available both
on
Mobile App as well as on NCMC Card.
3.12.4 Integration with | b) The status of booking/occupancy/vacant | This feature is of Online Reservation
IT Systems, Page no seats in the bus details shall be available | System, which can be shown at Booking
150 41 online upon | Counters. Here according to tender | Refer clause 3.4 and Annexure 5. No change
selection of details of a particular bus ORS/PORS is not in the scope of Bidder. | in tender condition.
Hence, we request you to kindly remove
the same.
3.13 Procurementand | The Selected Bidder shall be responsible for | Please clarify how we can give incentives
Distribution of Smart all activities and costs associated with | to the conductors / issuing agents. As the
Cards (NCMC), Point | procurement and distribution of smart cards, | cost fixed by the purchaser in this tender
No, c",Page No. 41 including incentives to be paid to conductors/ | Rs. 100 which is itself very less as
151 issuing agents for issuance of smart cards; | compared to industry standard of NCMC | No change in tender condition
however, the Purchaser shall be responsible | card cost. Hence, we request you to
for all incentives offered to passengers. increase the NCMC card cost or to be
mutually discussed with successful bidder,
Purchaser and Bank.
4.2 Other Terms and Any Change Request with respect to the | 25% is too high. Request to reduce the
Conditions for Change | Scope of Work that includes additional | same to 5% +/-
Requests,Point No requirements that can be fulfilled by the
152 | 4.2.1,Page No.42 Selected Bidder shall not require the No change in tender condition

Purchaser to solicit fresh bids via a new tender
process, unless such individual Change
Request increases the Project implementation
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cost by more than 25% (twenty five percent)
of the Total Project Value, in which case it
shall be considered beyond the scope of the
Change Request Process and will require the
Purchaser to solicit fresh bids via a new tender
process.
5.7 Rights of The To promote digital offerings on behalf of the | We understand that the places to promote
Selected Bidder, Page | Purchaser, including through awareness | the offering will be provided by Transport
153 | No. 44, Point No. 5.7.2 | campaigns, offering promotional items, and | Department  like  hoarding,  news | Within scope of the selected bidder.
offering discounts, with the express | advertisements, metro publicity etc along
permission of the Purchaser with the expenses if any.
6. Project Timelines 6. Project Timelines (Phase- I: 1200 Buses) Kindly clarify whether these 1200 buses
154 (Phase- I: 1200 Buses), will be in one depot one city OR these 1200 | Buses belonging to depots in two districts
Point 5 d), Page 45 buses are scattered across the state of | are proposed to be taken up during Phase 1
Kerala.
6. Project Timelines Smart cards — rolled out across all depots and | Kindly clarify the full form of DTC.
(Phase- I: 1200 Buses), | all routes. To make
Point 5 d), Page 45 system of issuance of all category Monthly
passes through smart .
155 cards through from DTC pass issuance Refer Corrigendum 2
counters as per business
rules of DTC (like printing of photo, validity,
category etc. on the NCMC Pass).
156 6. Project Timelines, Note: The duration of contract shall start from | Please clarify whether the Go live will be Refer clause 6 of tender document
Page No0.46 the date of issuance of Go-Live certificate. considered after Phase I1. '
7 Bill of Materials, Hardware Component : 2 Additional battery | Please specify the numbers of additional | This may be evaluated by bidder based on
page no. 47 chargers for spare batteries battery chargers as quantity is not given the requirements in proposed solution and
157 .
shall be freezed during SRS stage and
accepted by the Purchaser.
3.2 Overview of Scope | The Selected Bidder shall provide all | As every Depot has Hardware,
of Work, Point 7. HR necessary personnels for technical support for | Networking, Connectivity & Software to
158 Support, Page 33 all hardware and software deployed. be maintained and it is mandatory to have Refer Corrigendum 2

ONE Manpower at each depot for all the
shifts as operations are for 24X7. We
understand that Authority has given choice
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to appoint more than One manpower per
depot excluding central staff.
7 Bill of Materials, 7.4. The total requirement of ETIMs | As per 7 Bill of Materials table, point no.1
page no. 47 mentioned below are inclusive of validators | on page no. 47 the number of ETIM with
that may be required to be fitted on the buses. | charger and cover is given as 7085 which
ETIMs may be used as validators in buses. has been divided as
a) Phase-I: Fleet size of 1200 buses. -
1560
b) Phase-II: Fleet size of 4250 buses -
159 5525 Refer Corrigendum 2
c) Validators in Phase | for 500 buses -
1,000
Here separate number has been given for
validators as 1000 while the clause says
that the total requirement of ETIMs
mentioned below are inclusive of
validators. Please clarify
7 Bill of Materials, Option Clause: The purchaser reserves the | Variation of 25% will have commercial
160 | Page no. 47, Option right to increase the qu_antity upto 25% at its | impact on fix_ed cost of _Project. No change in tender condition.
Clause sole discretion at any time during the project | Request you to kindly remove this clause
as givenin1.1.12. or reduce it to 5 % of variation.
8. COMMERCIAL 8. COMMERCIAL TERMS We request authority to keep it simple and
TERMS, 8.1, modify commercial quote on Per
Commercial Model, transcation basis by giving minimum
Point no. 8.1.3, Page commitment on montly/yearly transcation, . .
161 49 ’ as this is followed zi;?:)ss ZII the State No change in tender condition.
Transport Corporation. Same has been
followed in Maharashtra, Telangana, Uttar
Pradesh, Rajasthan rtc.
8. COMMERCIAL The bidder shall charge a maximum fee of Rs. | Kindly clarify whether the charge of Rs.
TERMS, 81 190/- for every smart card issued to the user | 100/- is for close loop or NCMC card NCMC card. Refer Cl. 3.6 of the tender
162 | Commercial Model, directly document
Point no. 8.1.3, Page '
49
163 8. COMMERCIAL The bidder shall incentivize the conductor at | How will conductor issue personalize card Refer clause 3.6 of the tender document.

TERMS, 8.1,

the rate of Rs.10/- for every smart card issued

required for monthly pass
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Commercial Model, on monthly basis only through Direct Bank
Point no. 8.1.3, Page Transfer (DBT).
49
8.2.3 The ‘Minimum Minimum monthly Assured Tickets = 10,450 | PLEASE CLARIFY THE FOLLOWING:
monthly Assured Tickets Per Bus Per Month
Tickets’, Page 50 Note: The ‘Minimum monthly Assured | 1. If the bus is operated for 5 days out of

Tickets’ are based on per bus basis on actual | 30 days of any month will that bus be

number of operated buses during the month. | considered for minimum Assured Tickets

of 10,450 Tickets?

164 2. If a bus is operated 2 timesa day in 2 | The number of buses will be decided based
different duty shifts for 15 days & not on buses on which ETIMs is implemented.
operated for other 15 days will it be
considered for Minimum Assured Ticket
clause for 10,450 tickets
3. If a bus is operated 29 days out of 30
days will it be still counted for 10,450
ticket claim

10.1 SLA during Implementation Penalty Amount = 350,000 | We request the Authority to keep the
Implementation Phase | (Rupees Fifty Thousand Only) maximum Implementation Penalty . .
165 on page no. 53, Point Amount = 320,000 (Rupees Twenty No change in tender condition.
No b) Thousand Only)
10.2 SLA during The cumulative maximum SLA Penalty | We request the Authority to change the
Operations and Amount levied on the Selected Bidder in any | clause as "The cumulative maximum SLA
166 Maintenance Phase, given calendar month shall be limited to 2.5% | Penalty Amount levied on the Selected No change in tender condition
point no. ¢, page no. 53 | (two-point five percent) of the Monthly | Bidder in any given calendar month shall '
Invoice Amount. be limited to 1.5% (one-point five percent)
of the Monthly Invoice Amount.".
10.2.2 SLA For ETIMs | 99% or more:0 (Zero) | We request the Authority to keep the
Platform, SLA Penalty | 98% to 98.99%: 0.5% (Zero-point five | maximum penalty as 1.5%
Amount on page no. percent) of the Monthly Invoice Amount
167 | 53-54 97% to 97.99%: 1.5% (One-point five No change in tender condition.
percent) of the Monthly Invoice Amount
Less than 97%: 2.5% (Two-point five
percent) of the Monthly Invoice Amount
168 10.2.5 SLA for Mobile | 99% or more: 0 (Zero) | 99% or more:0 (Zero) Refer Corrigendum 2

Tickets and Mobile

98% to 98.99%: 0.5% (Zero-point five

98% to 98.99%:0.5% (Zero point five
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Passes, SLA Penalty
Amount on page no. 55

percent) of the Monthly Invoice Amount
97% to 97.99%: 1.5% (One point five
percent) of the Monthly Invoice Amount
Less than 97%: 2.5% (Two-point five
percent) of the Monthly Invoice Amount

percent) of the Monthly Invoice Amount
towards Mobile Ticket volume only.
97% to 97.99%:1.5% (One point five
percent) of the Monthly Invoice Amount
towards Mobile Ticket volume only
Less than 97%:2.5% (Two point five
percent) of the Monthly Invoice Amount
towards Mobile Ticket volume only

As the volume of Mobile tickets will be
less as compared to all the tickets issued
from ETIMs in cash by conductors, the
penalty should be restricted to only Mobile
tickets volume and not on whole volume

169

10.2.6 SLA For Smart
Cards Platform, SLA
Penalty Amount on
page no. 55-56

99% or more: 0 (Zero)
98% to 98.99%: 0.5% (Zero point five
percent) of the Monthly Invoice Amount
97% to 97.99%: 1.5% (One point five
percent) of the Monthly Invoice Amount
Less than 97%: 2.5% (Two point five
percent) of the Monthly Invoice Amount

99% or more:0 (Zero)
98% to 98.99%:0.5% (Zero point five
percent) of the Monthly Invoice Amount
towards Card Ticket volume only.
97% to 97.99%:1.5% (One point five
percent) of the Monthly Invoice Amount
towards Card Ticket volume only
Less than 97%:2.5% (Two point five
percent) of the Monthly Invoice Amount
towards Card Ticket volume only

As the volume of Card tickets will be less
as compared to all the tickets issued from
ETIMs in cash by conductors, the penalty
should be restricted to only Card tickets
volume and not on whole volume

Refer Corrigendum 2

170

12.2.1 Data and
Infrastructure Security,
point no. a, Page 58

AFCS should be PCI DSS and PCl SSF
certified. Card hashing/tokenization should be
followed as by NCMC guidelines.

Request to remove this clause to get more
participation from bidders for competitive
cost to authority as no AFCS vendor in
India has this certification. The ETIMs
asked can be PCI PTS certified

No change in tender condition.

41



Sl

NoO RFP Clause, Page No | Content of RFP requiring Clarification(s) Query of Bidder Reply of KRDCL
Annexure 1,Point No.: | B: Control Command Center: Equipment | Please clarify whether it is mandatory to
B Control Command required along with description give the hardware as per the brands
Center: Equipment mentioned in the BOQ. Ethically bidders .
1 required along with should have rights to select the brands Refer Corrigendum 2
description, Page No.
70
Depot Infrastructure Printer Please amend it as LaserJet Printer / Dot
172 | Cost, Point No. 3, Page Matrix Printer Refer Corrigendum 2
No.71
Depot Infrastructure Networking & internet connection Please elaborate whether we should
173 | Cost, Point No. 5, Page consider it as single internet connection or | Refer Corrigendum 2
No. 71 required with backup
Bill of Material CCC, 9. Switch | - SMC Please allow other OEM switch or as per
174 | Page No. 70 bidder solution Refer Corrigendum 2
Bill of Material CCC, 7. Printer | - Lexmark X925de4 Please allow other OEM Printer or please .
175 : ) . . Refer Corrigendum 2
Page No. 70 amend it as multi-function printer
Bill of Material CCC, | 8. Printer Il - Lexmark CX410de Please allow other OEM Printer or please .
176 . . . . Refer Corrigendum 2
Page No. 70 amend it as multi-function printer
Bill of Material CCC, 10. L2 Switch Il - D-Link DGS3100 Mentioned switch is end of sale and end of
Page No. 70 support, hence please allow others OEM
Routers as well. Please clarify whether it is
177 mandatory to give the hardware as per the | Refer Corrigendum 2
brands mentioned in the BOQ. Ethically
bidders should have rights to select the
brands
Bill of Material CCC, 11. Router- Juniper SSG20 Mentioned router is end of sale and end of
Page No. 70 support, hence please allow others OEM
Routers as well. Please clarify whether it is
178 mandatory to give the hardware as per the | Refer Corrigendum 2
brands mentioned in the BOQ. Ethically
bidders should have rights to select the
brands
Annexure 3: Technical | Biometric Reader for Validation by | We request Authority to remove this
179 | Specifications of ETIM | Conductor clause. Authentication for conductors can | No change in tender condition.

be  through smart  cards OR
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and Validators, Page Username/Password instead of biometric
75 device as the use of ETIMSs is on moving
buses with dust, moisture, jerks part of the
operations & will be a hindrance in timely
operations
Annexure 3: Technical | 5.5 inches IPS colour 1280x720 pixels | 5 Inch display terminals are ergonomic and
Specifications of ETIM | Touchscreen Capacitive provide proper grip of operator on the
and Validators, Page device. Hence suggest to amend Display
75 requirement to minimum 5 Inch or above.
180 Display Th_is syggestion is made considt_ering the Refer Corrigendum 2
spike in no. of passengers during peak
hours where comfort of a conductor need
to be taken into account when he has to
issue tickets at fast pace.
Annexure 3: Technical | Operating temperature DC unplugged: 0°C to | Considering the temperature variations
Specifications of ETIM | +40°C across the country, the Operating and
181 and Va!idators, Page Opnzrating temperature DC plugged: 0°C to storage temperature range _should be Refer Corrigendum 2
75 Environment +40°C increased, we suggest following range -
Storage temperature: 0°C to +40°C Operating Temperature: -10 C to 50 C
Storage Temperature - -20 Cto 60 C
Annexure 3: Technical | 470 grams or lesser For better performance, we may provide
182 Specifications of ETIM higher battery than demanded. Therefore, No change in tender condition
and Validators, request you to consider 550 gram or lesser. '
Weight, Page 75
Annexure 8: Technical | The smart cards must contain a Mi Fare Plus | Authority needs to give clarification on
Specifications of SE 1K chip. whether the Monthly Passes, Daily,
SmartCards Platform, General and Special Passes need to be on
point 1, Page 84 MiFare Plus SE 1 K Chip & rest prepaid
cards only on NCMC OR Otherwise. .
183 Please clgrify this so that bidder will not Monthly pass shall be issued on NCMC

be kept in ambiguity & take undue
advantage & earn more by making losses
to the public.

Also please clarify whether Authority will

cards only
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pay Rs 100/- per Card for even these
MiFare Plus 1K cards also?
Annexure 12: Note: To be executed on non-judicial stamp | Kindly mention the value of stamp paper.
Consortium Agreement | paper of appropriate value, to be purchased in
184 ) : Rs.200/-
Format, page no. 90 the name of executants’ companies or as
required by the jurisdiction in which executed.
Annexure 12: Common Seal of............ has been affixed in | Kindly provide clarity, can we place
185 Consortium Agreement | my / our Lead .Biddef presence pursuant to | normal seal in place of common seal? No change in tender condition.
Format, page no. 92 Board of Director’s resolution dated
Annexure 15: VLTD both E- sim compatible with 4G/3G/2G only | Please amend it as "Sim compatible with
186 Techr_ncal . 4G/3G/2G only No change in tender condition.
Requirements, Point
No. 1, Page No - 97
Annexure 15: VLTD d) E-SIM Please amend it as "SIM"
187 Techr_ucal . No change in tender condition.
Requirements, Point
No. 4d), Page No - 97
Annexure 17: Power of | Note: To be executed on non-judicial stamp | Kindly mention the value of stamp paper.
188 Attorney for Signing paper of appropriate value, to be purchased in Rs.200/-
the Bid, page no. 101 the name of executants’ companies or as '
required by the jurisdiction in which executed.
Annexure 18: Power of | Note: To be executed on non-judicial stamp | Kindly mention the value of stamp paper.
189 Attorney for Lead paper of appropriate value, to be purchased in Rs.200/-
Bidder of Consortium, | the name of executants’ companies or as '
page no. 102 required by the jurisdiction in which executed.
Glossary of Terms ‘Card Fees’ means the NCMC card fees for a | We request the authorities to move the
Point No. 17 maximum of Rs. 100/- which shall be charged | upper cap of NCMC Card fees from Rs 100
Page No. 10 of 131 by the Bidder directly from the user for every | to Rs 120 per card, as these rates shall be
NCMC card procured or issued, as the case | valid for the entire duration of the contract
may be, as defined in Clause 8.1.3. Further, | and will insulate the bidder from future . -
190 No change in tender condition

the Selected Bidder should pay the incentive
to the conductors or any other person to
authorize the issue of card through Direct
Benefit Transfer (DBT) as a part of monthly
settlement.

escalations in card procurement costs

Also, we request that DBT for incentives
to the conductor should not be made
mandatory for the bidder; and bidder
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No
should be allowed to incentivise the
conductors with any mechanism
Glossary of Terms ‘MDR’ means Merchant Discount Rate. Cost | It is to bring to your notice that the MDR
Point No. 34 of MDR, if any, shall be borne by the bidder | cost is certain % of total transaction value
Page No. 11 of 131 and the financial bid submitted by the bidder | which may increase or decrease in future
shall include the MDR cost, if any, as given in | based on government guidelines. Also, the
Annexure-10. bidder here quoting a fix transaction cost
per ticket while the MDR is in % of
transaction value, hence in many cases the
MDR may surpass the quote price of the
191 bidder. This condition is disincentivizing Refer reply to SI.No .67
the selected bidder to increase the
digital/Card based ridership in buses
So we request the authorities to either pay
the MDR fees to the bidder or allow the
bidder to directly charge it from the
commuters
Technical Experience in issuing stored value cards on | We request the authorities to accept the
Qualification (TQ) NCMC platform for any transport body of | experience of issuing any prepaid smart
Criteria 2.4.5TQ1 State/Central Government/ ULB or Smart | cards for a bus project for evaluation. As,
Page No. 28 of 131 City that have capability to hold a service area | NCMC platform is new and evolving; it
192 which can store either a pass or travel plan. | will be difficult for the bidder to have | Refer Corrigendum 2
Pan-India smart card sales in the 3 (three) | experience of 1,00,000+ NCMC cards
years prior to the Bid Submission Deadline | which have enabled pass or travel plans
date: 50,000 to 75,000 :10 marks 75,001 to
100,000: 15 marks 100,001 or more: 20 marks
Overview of Scope of | The Selected Bidder shall be responsible for | We request the authorities to bring more | It will be APl based integration for data
193 Work 3.2 integrating with the systems of the KSRTC, | clarity on the type of integration required | sharing as well as ticketing options across
Point No. 11 Kochi Metro, Water Metro and other PSV | for the project with the mentioned IT | various platforms as per the instructions of
Page 34 of 131 modes as applicable. System the Purchaser
Smart Cards Platform | The fare authentication shall be by one of the | We request the authorities to allow bidder
3.6 banks of Consortium that has entered into an | to choose any scheduled commercial banks
194 | Scope 3.6.1 agreement with KSRTC and amount collected | of India as banking partner Refer reply to Sl.no.77
Point No. h has to be instantaneously transferred to the

Page No. 37 of 131

Client’s authorized Bank.
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195

PAYMENT AND
SETTLEMENT
TERMS 9

Point No. 9.2

Page No. 52 of 131

The Selected Bidder shall raise monthly
invoice to the Purchaser after reconciliation of
data, and shall submit a monthly summary
statement of Digital Payments collected
during the month along with the invoice.
Purchaser will certify and forward to Client
for payment

We request the authorities to allow timely
and automatic settlement of the bidder's
payout as this is important for maintaining
services

196

PAYMENT AND
SETTLEMENT
TERMS 9

Point No. 9.4

Page No. 52 of 131

The Purchaser shall not pay any payment
towards card procurement, issuance charges
or any other card fees.

We request the authorities to reimburse the
cost of any cards that are requested by the
authorities

No change in tender condition

197

2.4.4 Pre-Qualification
(PQ) Criteria (28)

“Experience”

Under consortium, we would like to
request to consider “joint/combined
experience of all members of consortium”
at the time of bid resolution.

Refer Corrigendum 2

198

2.4.4 Pre-Qualification
(PQ) Criteria (27)

PQ3: In case of consortium, the Lead Bidder
must have an average annual turnover of at
least X13(Thirteen) crores for the last 3
financial years ((2019-20, 2020- 21and 2021-
22); and the other consortium partners must
have an average annual turnover of at least %5
(Five) crores each for the last 3 financial
years. (2019-20, 2020-21 and 2021-22).

Current tender conditions necessitate that
every bidder, other than the lead bidder
should satisfy the turnover of 5 CR Rs for
the last 3 financial years. However, this
would not allow for a wider range of
companies to participate in the bidding
process and potentially decrease the
quality of solutions available for the
bidding leading to the loss for the KSRTC
and the people. We suggest that the
turnover criteria can be averaged to 13 CR
across all the bidders. This will ensure that
a startup can be part of a
consortium.Additionally, the
qualifications and capabilities of the lead
bidder would still be taken into account,
ensuring that the consortium as a whole
meets the necessary financial criteria. This
will also be in sync with the policies of the

Refer Corrigendum 2
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DIPP,Govt of India announced support to
startups through their policies.

199

2.4.5 - Technical
Qualification Criteria
(29)

Experience in issuing stored value cards on
NCMC platform for any transport body of
State/Central Government/ ULB or Smart
City that have capability to hold a service area
which can store either a pass or travel plan.

We agree that any new solution coming
should definitely be NCMC enabled. Also,
we request you to make the experience
criteria  smart-card/NCMC based as it
restricts getting score in this criteria to 1-2
players in whole India.

NCMC or even smart card ticketing is
relatively a new technology, but giving
20% weightage to having this restricts
these marks to only 1-2 players in entire
India, hence closing doors for new
companies to participate.

Please consider reducing marks for this
clause to at most 5 marks, as we understand
the companies with this experience deserve
extra marks but encourage other
companies who have integrated NCMC
and are eager to deploy it in real world.

Refer Corrigendum 2

200

2.4.5 - Technical
Qualification Criteria
(29)

TQ3: Experience in providing a mobile app
for any transport body of State/Central
Government/ ULB or Smart City, with
functionality for: 7. Mobile tickets; 8. Mobile
passes; 9. Live tracking of buses; 10. Live
arrival times at bus stops; 11. Trip planner;
and 12. Support for English and any regional
language.

In TQ3, the marks/points allocations for
the number of downloads is too strict and
is restrictive. For example, 50 lakhs + for
20 points is very restrictive and only helps
one or two players. This condition will
eliminate most startups and is therefore
very restrictive. This will result in
innovative/cost effective solutions to get
disqualified at this stage only. However,
this condition is important and therefore,
we request the points allocation be reduced
to 10 L + downloads (for 20 points). We
believe that 10 lakh downloads is good
enough to assess the quality of the app.

Refer Corrigendum 2
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TQ4 - Project implementation of similar
nature for deployment of ETIM, AFCS, and | 1. 1,00,000 tickets per day is a really high
mobile tickets for any transport body of quantity to have for ticketing for the
State/Central Government/ ULB or Smart government ETIM/AFCS project; only a
2.4.5 - Technical City. Any project which has gone live and is | couple of cities in India have this many
201 | Qualification Criteria | currently working for the last 6 months will passengers per day. We request to remove | Refer Corrigendum 2
(30) be treated as completed project. (Per day this per day ticketing quantity2. Also,
ticketing of 1,00,000) in the 3 (three)years marking could be relaxed such that for one
prior to the Bid Submission Deadline date: 1 | project 10 marks, for more than 1 project,
project: 5 marks 2 projects: 10 marks 3 or 20 marks.
more projects: 20 marks
2.4.4 Pre-Qualification | Technical Eligibility Since Most Projects have not registered
(PQ) Criteria large sales of NCMC and Projects are still
PQ5: running at Pilot, we request to consider the
Page :26 Experience in issuing stored value cards on experience of Smart Card Integration.
NCMC platform for any transport body of Also, since project experience of ULB or
State/Central Government/ ULB or Smart Smart city are accepted, we request the
City that have capability to hold a service experience of Card sales to be kept at 1K.
202 area which can store either a pass or travel Many small city projects have less than | Refer Corrigendum 2
plan. 10K to 15K travellers per day. And cards
distribution is less. Hence, we request to
A) Minimum 50,000 Pan-India smart card keep experience of 1K cards or
sales in count to be removed.
the 3 (three) years prior to the Bid
Submission
Deadline date.
2.4.4 Pre-Qualification | B) Experience in mobile passes with offline | Since Most Projects are still running on
(PQ) Criteria validation for any transport body of | Cash tickets and mobile ticketing is new
State/Central Government/ ULB or Smart | and yet to be implemented, we request and
Page :27 City. suggest to keep experience of Mobile .
203 ) ¢ Tiglg<eting and Bownpljoad of 10K users. Refer Corrigendum 2
B) Minimum 1,00,000 Mobile pass sales in | And Mobile pass
the 3 (three) years prior to the Bid Submission | experience to be removed.
Deadline date.
204 2.4.4 Pre-Qualification | C) Experience in providing a mobile app for | Since Mobile Application is new and yet to Refer Corrigendum 2

(PQ) Criteria

any transport body of State/Central

be deployed or to be used with mass
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Page :27

Government/ ULB or Smart City, with
functionality

C) Minimum 10,00,000 Mobile app
downloads in the 3 (three) years prior to the
Bid Submission Deadline date.

passengers we request Mobile Download
to be kept at 10K downloads.

205

2.4.5 Technical
Qualification (TQ)
CriteriaPage :28

TQ1: Experience in issuing stored value cards
on NCMC platform for any transport body of
State/Central Government/ ULB or Smart
City that have capability to hold a service area
which can store either a pass or travel
plan.Pan-India smart card sales in the 3 (three)
years prior to the Bid Submission Deadline
date:50,000 to 75,000 :10 marks75,001 to
100,000: 15 marks100,001 or more: 20 marks

Since Most Projects have not registered
large sales of NCMC and Projects are still
running at Pilot, we request to consider the
experience of Smart Card Integration.
Also, since project experience of ULB or
Smart city are accepted, we request the
experience of Card sales to be kept at 1K.
Many small city projects have less than
10K to 15K travellers per day. And cards
distribution is less. Hence, we request to
keep experience of 1K cards or
count to be removed.

Refer Corrigendum 2

206

2.4.5 Technical
Qualification (TQ)
Criteria

Page :28

TQ2: Experience in mobile passes with offline
validation for any transport body of
State/Central Government/ ULB or Smart
City.

Mobile pass sales in the 3 (three) years prior
to the Bid Submission Deadline date:
100,000 to 300,000: 10 marks
300,001 to 500,000: 15 marks
500,001 or more: 20 marks

Since Most Projects are still running on
Cash tickets and mobile ticketing is new
and yet to be implemented, we request and
suggest to keep experience of Mobile
Ticketing and Download of 10K users.
And Mobile pass
experience to be removed.

Refer Corrigendum 2
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2.4.5 Technical
Qualification (TQ)
Criteria

Page :28

TQ3: Experience in providing a mobile app
for any transport body of State/Central
Government/ ULB or Smart City, with
functionality for:

7. Mobile tickets;

8. Mobile passes;

9. Live tracking of buses;

10. Live arrival times at bus stops;

Since Mobile Application is new and yet to
be deployed or to be used with mass
passengers, we request Mobile Download
to be kept at 10K downloads

Refer Corrigendum 2
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NoO RFP Clause, Page No | Content of RFP requiring Clarification(s) Query of Bidder Reply of KRDCL
11. Trip planner; and
12. Support for English and any regional
language.
We request KRDCL to accept display of
Sinch. as acceptance criteria instead of
5.5inch,
Annexure .3: T?Chmcal Display Our proposed device as 5inch display with
Specifications if ETIM o
208 | and Validators . . Keypad th!s Is an added advantage of Refer Corrigendum 2
5.5 inches IPS colour 1280x720 pixels ETIM device. We have deployed more
Touchscreen Capacitive than 25,000 devices in the industry and
Page No.76 . .
it's working successfully.
Hence, we request you to accept Sinch
display
We request requirement of Biometric
Reader from ETM to be removed. As none
: . of the Corporation is using Biometric
Biometric ReaderFor .
e . . I based device for ETM access. Moreover, . .
209 | validation by Biometric ReaderFor validation by conductor ETM devi ith Bi . q i1 b No change in tender condition
conductorPage No.77 | device with Biometric reader will be
bulkier and will have higher cost upto 30
to 40% compared to ETM without
Biometric reader.
. Normally only Card Payment application
_ 12.2.1 Data and Infrastructure Security is certified for PCI DSS and PCI SSE.
12.2 Data Security AFCS is out of the scope of PCI standards
210 a) AFCS should be PCI DSS and PCI SSF peotrtls ' | No change in tender condition
. i . o hence we request these certifications to be
Page:58 certified. Card hashing/tokenization should be limited licati lated
followed as by NCMC guidelines Imite .t9 Pf_;lyment Application related to
' L3 certification process and not for AFCS
3.3.1 Scope Under the functional requirements under
- - P Annexure-2, "Functional details of ETIM"
3.3 Electronic Ticket . .
o . . It is clearly mentioned-hat the conductors
issuing Machines ¢) The ETIM hardware must be compatible : . .
211 | ., \ . . shall access ETIM using Username + No change in tender condition
(ETIMS") with NCMC. The device access should be Password ((ID + PIN) combination
Page No. 34 based on biometric authentication by the '

conductor.

Also, our observation is that in most
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NoO RFP Clause, Page No | Content of RFP requiring Clarification(s) Query of Bidder Reply of KRDCL
corporations, login by conductor is using
same combination. And Biometric
enabled ETMs shall increase the cost by
30% or so.
Hence, we request the requirement of
Finger Print Scanner from ETM
(Biometric) to be removed.
3.3.1 Scope We request to clarify the nature of expense
and provide us details of stationery
h) The bidder shall be liable for the expenses | required for reports. We assume that the
towards the paper rolls for tickets printing, stationery mentioned for Printing various
33 R shift endreport etc. and other stationery and reports at the Depot is related to Paper Roll
.3 Electronic Ticket . . X .
o : allied expenses required for the performing required for ETM.
issuing Machines - o
212 (ETIMS) its obligations. _ - Refer reply to SI. No. 102
Page No. 34 Also, we request to provide quantification
' i) The paper roll used for dispensing tickets of paper roll required per machine per duty
should have security measures (water mark, | or qty required per Depot per day basis.
logo etc.) which shall be provided by Kerala | Also, pls note that the printing on the paper
State Road Transport Corporation to the roll is done at the time of manufacturing of
Selected bidder subsequently. paper roll itself.
We, State Bank of India, major banking
and credit service provider for KSRTC
request you to kindly waive off the EMD
and tender fee for participating in the . .
213 tender No KRDCL/PMC/KSRTC/8/2023 | 'O change in tender condition
for selection of service provider for NCMC
compliant digital ticket solution for
KSRTC
Page no-9, Glossary of | “Bank’ means a scheduled Indian bank based | We request you to kindly expand the
terms, Point 8 in India and approved by Reserve Bank of | definition of Bank as described in the
214 India with whom the Separate Account is | glossary to include Payments Bank aswell. | Any Indian bank figuring in the RBI

opened.”

We come under the second schedule of
banks by RBI and is a certified issuer and

schedule will be considered
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SL RFP Clause, Page No | Content of RFP requiring Clarification(s) Query of Bidder Reply of KRDCL
acquirer of NCMC cards. We would like
the opportunity to participate in the tender
as well.
We would request an of time for tender .
215 submission by atleast 15 days Refer corrigendum 1
Sd/-
For KRDCL
K. J. Joseph

GM/Civil/KRDCL
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F.No.6/18/2018-PPD

Ministry of Finance
Department of Expenditure
Public Procurement Division
161, North Block,
New Delhi
23rd July, 2020

Office Memorandum
Subject: Insertion of Rule 144 (xi) in the General Financial Rules (GFRs), 2017

Rule 144 of the General Financial Rules 2017 entitled ‘Fundamental principies of
public buying', has been amended by inserting sub-rule (xi) as under:

Notwithstanding anything contained in these Rules, Department of Expenditure may, by
order in writing, impose restrictions, including prior registration and/or screening, on
procurement from bidders from a country or countries, or a class of countries, on
grounds of defence of India, or matters directly or indirectly related thereto including

national security; no procurement shall be made in violation of such lastr\rfr_:(ions.
\\

Joint Secretary (PPD)
Email ID: js.pfc2 i
Telephone: 011-23093882

To,

(1)  Secretarles of All Ministries/ Departments of Government of India

(2)  Chief Secretaries/ Administrators of Union Territories/ National Capital Territory
of Delhi

ha

ne
(s\amy-ﬁr‘ésaa)
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F.No.6/18/2019-PPD
Ministry of Finance
Department of Expenditure
Public Procurement Division

161, North Block,
New Delhi
23rd July, 2020

Order (Public Procurement No. 1)

Subject: Restrictions under Rule 144 (xi) of the General Financial Rules (GFRs),
2017

Attention is invited to this office OM no. 6/18/2019-PPD dated 23" July 2020
inserting Rule 144 (xi) in GFRs 2017, In this regard, the following is hereby ordered
under Rule 144 (xi) on the grounds stated therein:

Requirement of registration

1. Any bidder from a country which shares a land border with India will be eligible to
bid in any procurement whether of goods, services (including consultancy
services and non-consultancy services) or works (including turnkey projects) only
If the bidder is registered with the Competent Authority, specified in Annex |I.

2. This Order shall not apply to (i) cases where orders have been placed or contract
has been concluded or letter/notice of award/ acceptance (LoA) has been issued
on or before the date of this order, and (i) cases falling under Annex II.

Transitional cases

3, Tenders where no contract has been concluded or no LoA has been issued so
far shall be handled in the following manner. -

a) In tenders which are yet to be opened, or where evaluation of technical bid
or the first exclusionary qualificatory stage (i.e. the first stage at which the
yualifications of tenderers are evaiuated and unqualified bidders are
excluded) has not been completed: No contracts shall be placed on
bidders from such countries. Tenders received from bidders from such
countries shall be dealt with as if they are non-compliant with the tender
conditions and the tender shall be processed accordingly.

b) If the tendering process has crossed the first exclusionary qualificatory
stage: If the qualified bidders include bidders from such countries, the

Y
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entire process shall be scrapped and initiated de novo. The de novo
process shall adhere to the conditions prescribed in this Order.

c) As far as practicable, and in cases of doubt about whether a bidder falls

under paragraph 1, a certificate shall be obtained from the bidder whose
bid s proposed to be considered or accepted, in terms of paras 8, 9 and
10 read with para 1 of this Order.

Incorporation in tender conditions

4. In tenders to be issued after the date of this order, the provisions of paragraph 1
and of other relevant provisions of this Order shall be incorporated in the tender
conditions.

Applicability

5 Apart from Ministries / Departments, attached and subordinate bodies,
notwithstanding anything contained in Rule 1 of the GFRs 2017, this Order shall

also be applicable

a, to all Autonomous Bodies;

b. 1o public sector banks and public sector financial institutions; and

c. subject to any orders of the Department of Public Enterprises, to all
Central Public Sector Enterprises; and

d. to procurement in Public Private Partnership projects receiving financial
support from the Government or public sector enterprises/ undertakings.

e. Union Territories, National Capital Temitory of Delhi and all agencies/
undentakings thereof

Definitions

6. "Bidder” for the purpose of this Order (including the term ‘tenderer’, ‘consultant’
‘vendor’ or ‘service provider' in cerfain contexts) means any person or firm or
company, including any member of @ consortium or joint venture (that is an
association of several persons, or firms or companies), every artificial juridical

person not falling in any of the descriptions of bidders stated hereinbefore,
including any agency, branch or office controlled by such person, participating in
a procurement process.

7. “Tender” for the purpose of this Order will include other forms of procurement,
except where the context requires otherwise.

8. "Bidder from a country which shares a land border with India” for the purpose of
this Order means

.
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a) An entity incorporated, established or registered in such a country; or

b} A subsidiary of an entity incorporated, established or registered in such a
country; of

€} An entity substantially controlled through entities incorporated, established
or registered in such a country; or

d) An entity whose beneficial owner is situated in such a country; or

€) An Indian (or other) agent of such an entity; or

f) Anatural person who is a citizen of such a country; or

g) A consortium or joint venture where any member of the consortium or joint
venture falls under any of the above

9. "Beneficial owner" for the purpose of paragraph 8 above will be as under:

(i) In case of a company or Limited Liability Partnership, the beneficial owner
s the natural person(s), who, whether acting alone or together, or through
one or more juridical person(s), has a controlling ownership interest or
who exercises control through other means,

Explanation—

a. “Controlling ownership interest” means ownership of, or entitiement to,
more than twenty-five per cent of shares or capital or profits of the
company,

b. “Control” shall include the right to appoint the majority of the directors or to
control the management or policy decisions, including by virtue of their
shareholding or management rights or shareholders agreements or voting
agreements,

(i) In case of a partnership firm, the beneficial owner is the natural person(s)
who, whether acting alone or together, or through one or more juridical person,
has ownership of entitlement to more than fifteen percent of capital or profits of
the partnership;

(i) In case of an unincorporated association or body of individuals, the
beneficial owner is the natural person(s), who, whether acting alone or together,
or through one or more juridical person, has ownership of or entitiement to more
than fiftean percent of the property or capital or profits of such association or
body of individuals;

(v)  Where no natural person is identified under (i) or (i) or (iii) above, the
beneficial owner is the relevant natural person who holds the position of senior
managing official;

i,



(v) In case of a trust, the identification of beneficial owner(s) shall include
identification of the author of the trust, the trustee, the beneficiaries with fifteen
percent or more interest in the trust and any other natural person exercising
ultimate effective control over the trust through a chain of control or ownership.

10."Agent” for the purpose of this Order is a person employed to do any act for
another, or to represent another in dealings with third persons.

Sub-contracting in works contracts

11.In works contracts, including tumkey contracts, contractors shall not be allowed
to sub-contract works to any contractor from a country which shares a land
border with India unless such contractor is registered with the Competent
Authority. The definition of “contractor from a country which shares a land border
with India” shall be as in paragraph 8 above. This shall not apply to sub-contracts
already awarded on or before the date of this Order.

ificate

12.A certificate shall be taken from bidders in the tender documents regarding their
compliance with this Order. If such certificate given by a bidder whose bid is
accepted is found to be false, this would be a ground for immediate termination
and further legal action in accordance with law.

Validity of registration

13.1n respect of tenders, registration should be valid at the time of submission of
bids and at the time of acceptance of bids. In respect of supply otherwlse than by
tender, registration should be valid at the time of placement of order. If the bidder
was validly registered at the time of acceptance / placement of order, registration
shall not be a relevant consideration during contract execution.

Govem rketplace

14.The Govemment E-Marketplace shall, as soon as possible, require all vendors/
bidders registered with GeM to give a certificate regarding compliance with this
Order, and after the date fixed by it, shall remove non-compliant entities from
GeM uniess/ until they are registered in accordance with this Order,
.



el Cla ificates

15.Model Clauses and Model Certificates which may be inserted in tenders /
obtained from Bidders are enclosed as Annex Ill. While adhering to the
substance of the Order, procuring entities are free to appropriately modify the
wording of these clauses based on their past experience, local naf.ds efc, without

making any reference to this Department. \
. \,/
( rasad)
Joint Secretary (PPD)

Email 1D: js.pfc2 doe@gqov.in
Telephone: 011-23093882

To

(1)  Secretaries of All Ministries/ Departments of Government of India for information
and necessary action. They are also requested to inform these provisions to all
procuring entities.

(2)  Secretary, Department of Public Enterprises with a request to immediately
reiterate these orders in respect of Public Enterprises.

(3)  Secretary DPIIT with a request to initiate action as provided under Annex |

(4)  Chief Secretanies/ Administrators of Union Territories/ National Capital Territory
of Delhi
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Annex I: Competent Authority and Procedure for Registration

A. The Competent Authority for the purpose of registration under this Order shall be

the Registration Committee constituted by the Department for Promotion of
Industry and Internal Trade (DPIIT)".

- The Registration Committee shall have the following members®:

i. An officer, not below the rank of Joint Secretary, designated for this
purpose by DPIIT, who shall be the Chairman:

ii. Officers (ordinarily not below the rank of Joint Secretary)
representing the Ministry of Home Affairs, Ministry of External
Affairs, and of those Departments whose sectors are covered by
applications under consideration:

iii. Any other officer whose presence is deemed necessary by the
Chairman of the Committee.

. DPIIT shall fay down the method of application, format ete, for such bidders as
stated in para 1 of this Order,

- On receipt of an application seeking registration from a bidder from a country
covered by para 1 of this Order, the Competent Authority shall first seek political
and security clearances from the Ministry of External Affairs and Ministry of
Home Affairs, as per guidelines issued from time to time. Registration shall not
be given unless political and security clearance have both been received.

- The Ministry of External Affairs and Ministry of Home Affairs may Issue
guidelines for intemal use regarding the procedure for scrutiny of such
applications by them.

- The decision of the Competent Authority, to register such bidder may be for all
kinds of tenders or for a specified type(s) of goods or services, and may be for a
specified or unspecified duration of time, as deemed fit. The decision of the
Competent Authority shall be final.

- Registration shall not be granted unless the representatives of the Ministries of
Home Affairs and External Affairs on the Committee concur*.

- Registration granted by the Competent Authority of the Government of India shall
be valid not only for procurement by Central Government and its agencies/ public
enterprises etc. but also for procurement by State Governments and their
agencies/ public enterprises etc. No fresh registration at the State level

shall be required.
Y
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The Competent Authority is empowered to cancel the registration already

‘ granted if it determines that there is sufficient cause. Such cancellation by itself,

however, will not affect the execution of contracts already awarded. Pending
cancellation, It may also suspend the registration of a bidder, and the bidder shall
not be eligible to bid in any further tenders during the period of suspension.

. For national security reasons, the Competent Authority shall not be required to

give reasons for rejection / cancellation of registration of a bidder.

. In transitional cases falling under para 3 of this Order, where it is felt that it will

not be practicable to exclude bidders from a country which shares a land border
with India, a reference seeking permission to consider such bidders shall be
made by the procuring entity to the Competent Authority, giving full information
and detailed reasons. The Competent Authority shall decide whether such
bidders may be considered, and if so shall follow the procedure laid down in the
above paras.

Periodic reports on the acceptance/ refusal of registration during the preceding
period may be required to be sent to the Cabinet Secretariat. Details will be
issued separately in due course by DPIIT.

[*Note:

In respect of application of this Order to procurement by/ under State
Governments, all functions assigned to DPIIT shall be carried out by the State
Government concemed through a specific department or authority designated by
it. The composition of the Registration Committee shall be as decided by the
State Govermment and paragraph G above shall not apply. However, the
requirement of political and security clearance as per para D shall remain
and no registration shall be granted without such clearance.

Registration granted by State Governments shall be valid only for procurement
by the State Covernment and its agencies/ public enterprises etc. and shall not
be valid for procurement in other states or by the Government of India and their
agencies/ public enterprises etc.]

a/,,_
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Annex Il: Special Cases

. Till 31* December 2020, procurement of medical supplies directly related to
containment of the Covid-19 pandemic shall be exempt from the provisions of
this Order,

- Bona fide procurements made through GeM without knowing the country of the

bidder till the date fixed by GeM for this purpose, shall not be invalidated by this
Order.

. Bona fide small procurements, made without knowing the country of the bidder,
shall not be invalidated by this Order.

- In projects which receive international funding with the approval of the
Department of Economic Affairs (DEA), Ministry of Finance, the procurement
guidelines applicable to the project shall normally be followed, notwithstanding
anything contained in this Order and without reference to the Competent
Authority. Exceptions to this shall be decided in consultation with DEA.

. This Order shall not apply to procurement by Indian missions and by offices of
government agencies/ underakings located outside India
9 /,_
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Annex Il
Model Clause /Certificate to be inserted in tenders otc.

(While adhering to the substance of the Order, procuring entities and GeM are free fo
appropriately modify the wording of the clause/ certificate based on their past
experience, local needs elc.)

Model Clauses for Tenders

. Any bidder from a country which shares a land border with India will be eligible to
bid in this tender only if the bidder is registered with the Competent Authority.

Il. “"Bidder” (including the term ‘tenderer’, 'consultant’ or ‘service provider' in certain
contexts) means any person or firm or company, including any member of a
consortium or joint venture (that is an asseciation of several persens, or firms or
companies), every arificial juridical person not falling in any of the descriptions of
bidders stated hereinbefore, including any agency branch or office controlled by
such person, participating in a procurement procass.

Il *Bidder from a country which shares a land border with India" for the purpose of
this Order means: -

a
b.

0

@~ea

An entity incorporated, establishad or ragistered in such a country; or

A subsidiary of an entity incorporated, established or registered in such a
country; or

An entity substantially controtled through entities incorporated, established
or registered in such a country; or

An entity whose beneficial owner is situated in such a country; or

An Indian (or other) agent of such an entity; or

A natural person who I a citizen of such a country; or

A consortium or joint venture where any member of the consortium or joint
venture falls under any of the above

IV. The beneficial owner for the purpose of (jii) above will be as under:

1.

In case of a company or Limited Liability Partnership, the beneficial owner

is the natural person(s), who, whether acting alone or together, or through
one or more jundical person, has a controling ownership iNterest or who
exercises control through other means.

Explanation—

a. *Controliing ownership interest’ means ownership of or entitiement
to more than twenty-five per cent. of shares or capital or profits of the

company,
' O/, L
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b. “Control” shall include the right to appoint majority of the directors
or to control the management or policy decisions including by virtue of
their shareholding or management rights or shareholders agreements or
voting agreements;

In case of a partnership firm, the beneficial owner is the natural person(s)
who, whether acting alone or together, or through one or more juridical
person, has ownership of entitiement to more than fifteen percent of
capital or profits of the partnership;

In case of an unincorporated association or body of individuals, the
beneficial owner is the natural person(s), who, whether acting alone or
together, or through one or more juridical person, has ownership of or
entitiement to more than fifteen percent of the property or capital or profits
of such association or bady of individuals;

Where no natural person is identified under (1) or (2) or (3) above, the
beneficial owner is the relevant natural person who holds the position of
senior managing official;

In case of a trust, the identification of beneficial owner(s) shall include
identification of the author of the trust, the trustee, the beneficiaries with
fifteen percent or more interest in the trust and any other natural person
exercising ultimate effective control over the trust through a chain of
cantrol or ownership.

An Agent is a person employed to do any act for another, or to represent
another in dealings with third person,

[To be Inserted in tenders for Works contracts, including Turnkey
confracts] The successful bidder shall not be allowed to sub-contract
works to any contractor from a country which shares a land border with
India unless such contractor is registered with the Competent Authority.

Model Certificate for Tenders (for transitional cases as stated in para 3 of this Order)

‘I have read the clause regarding restrictions on procurement from a bidder of
a country which shares a land border with India; | hereby certify that this bidder is
not from such a country and is eligible to be considered.”

Model Certificate for Tenders

‘I have read the clause regarding restrictions on procurement from a bidder of
a country which shares a land border with India; | certify that this bidder is not
from such a country or, if from such a country, has been registered with the

u/,._
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Competent Authority. | hereby certify that this bidder fulfiils all requirements in
this regard and is eligible to be considered, [Where applicable, evidence of valid
registration by the Competent Authonty shall be attached J"

Model Certificate for Tenders for Works involving possibility of sub-contracting

‘I have read the clause regarding restrictions on procurement from a bidder of
a country which shares a land border with India and on sub-contracting to
contractors from such countries; | certify that this bidder is not from such a
country or, if from such a country, has been registered with the Competent
Authority and will not sub-contract any work to a contractor from such countries
uniess such contractor is registered with the Competent Authority. I hereby certify
that this bidder fulfills all requirements in this regard and is oligible to be
considered. [Where applicable, evidence of valid registration by the Competent
Authority shall be attached. "

Model Certificate for GeM:

‘I have read the clause regarding restrictions on procurement from a bidder of
a country which shares a land border with India; | certify that this vendor/ bidder
Is not from such a country or, if from such a country, has been registered with the
Competent Authority. | hereby certify that this vendor/ bidder fulfills all
requirements in this regard and is eligible to be considered for procurement on
GeM. [Where applicable, evidence of valid registration by the Competent
Authority shall be attached.]"

12,
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